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Jump Start Your Engine

Introduction

There is no PHA (destination) without VRRR
(motion).

This is a call for leadership. It’s a critical time to have to up
our game, in all areas. The key to success in jump starting
the flat battery of others, and allowing fire into their engines,
which hopefully will move them into gear, and onto a
highway of success. Leadership is the ability to influence,
and to lead successfully. This is the hope I have, in you
applying these 7 habits of high performance leaders, which
is designed to equip you into a better position to lead and
help others. The 21 point “bumper to bumper” checklist,
inserted in this book right after this introduction, labelled in
our leadership circle as the “21 indispensable qualities of a
leader”, is a requirement to make you a more effective
leader, and then at the back of this book, you have a “Daily
dyno-tune exercise” to keep you in check.

An all-important aspect is to start your engine. It’s
significant to help others start their engines. Itis an exciting
time to see people mentoring others into taking exciting
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journeys. Why? Some people are walking with what we call
a mental inertia, a kind of sluggishness, or for lack of a better
word, walking with a dead battery, thus not able to leap into
faith. People would thus need a jump start. The long and
short of this preface is, that when a car has been standing
too long, without being used, that the battery runs out, and
not enough charge is left to start your motor, and move
forward. You are, in other words, discharged, or left to quit
and find it hard to swing yourself into action.

Go to the leadership assessment tool in this book, and give
yourself an honest score of 1 to 10 in all of the twenty one
“checkpoints”, which are areas which will determine your
leadership lid. Go there now, complete the scoring and
return to this page.

You purchased this book for the purpose of growing, so it’s
imperative to take your leadership score serious. If you
scored a 6 out of 10, you are thus gauged as a level 6 leader,
and cannot attract a level 7 leader or above in your circle of
influence, or into your personal space. Leadership laws
have consequences. Apply them, and people will follow
you. Violate them, and you will not be able to lead others.
We trust that the pages of this book will lead you to lead
others. In other words, it’s time for checking in your vehicle
for a checkup, a tune up, or as my mentor Robert Hollis
says, a “check up from the neck up”. At the end of the
book, work through the 21 day conditioning exercise,
looking at each of the 7 habits prescribed, taking into heart
the affirmative quotes of each habit, and work with this
“dyno tuning exercise”, tuning your life’s engine, coupled
with making notes of how you feel, journaling your journey,
so you may look back and see the growth achieved. Growth
will be evident. We ask you to keep in touch, as we will be
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involved in personal development agenda’s, as you progress
to a higher level leader.

The original preface of this book was referenced to starting
your engine, but unfortunately, people have been
demotivated and conditioned, turned off to any stimuli, and
seemingly just not willing to be subjected to that which can
make a difference to them, so when turning the key, it does
not even strike a spark, to bring fire to a car parked in a
garage. Thus, we actually need a boost from a mentor, to
bring along fire, and transfer it to us, getting us started, so
we can commence a journey of meaningful contribution.
Our lives exist so we can grow and give of ourselves
(servanthood) to others, which is the pinnacle of our lives,
when others are boosted and ultimately moving in a desired
direction.

How would you describe your life? Are you achieving what
you desire? Are you accomplishing the things that are
important to you? What is your perspective on the future?

Everyone wants to be successful, but not everyone knows
how to even define it. My simple analogy is to have a
perspective on taking a trip to the mother city, Cape Town.
View yourself in a remote place, having a vehicle in a garage,
and you need to take this trip. I am amazed at the number
of people in South Africa who have never ventured into
Cape Town, and experienced the lovely beaches, and
reached basically the tip of the African Continent. I guess
it’s the same as the foreigners marveled that we have not
visited the Vic Falls, being one of the 7 wonders of the
world at the time, yet is was so close. Making that decision
to start on a path to your destiny is key in the arrival.
Everything is born twice: First, in the imagination, then
secondly in reality. The in-between is called the journey,
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and in the context of this book, you may want to use your
imagination (an unrecognized gift, as it’s a workshop of your
mind) as if you are driving a high performance vehicle from
a point of depatture to a point of arrival. But, you cannot
drive your vehicle without fire in its engine. This book was
born out of a South African lingo, and contextualized and
trademarked to be an empowerment project, in more than
one dimension. An important factor in the journey, once
the engine is in motion, is to know wherte you are going,.
1t’s about Start to Finish, and in the context of this book,
it’s about thoughts to destiny. It’s not about starting your
engine; and not idling away, even with the best music
coming from the best of sound systems, but unless that fire
is multiplied and revved up, while in gear, with hands on the
steering, can you go to a destination. Just as important as
to where you are going, is to know when you are arriving.
A time frame in your journey cannot be haphazard. I don’t
think you woke up to be mediocre, or to unexceptionally get
into a vehicle of your choice, and just take it as it comes.
You have to be intentional. My mentor, Dr John C.
Maxwell, rated as a constant best seller and classified as a
leadership authority, talks about choosing a life that matters.
He reiterates about “Starting small, but believing Big”. In
the context of this book, it’s about having a small fire at first,
but it is spreading into a forest and ultimately being a flame
to contend with. Why not? Why can’t you do it? This is
where I want to remind us of the most important factor of
the journey, is “why” are you doing it? What is more
important, is that the vehicle of your choice may have space
for others, so that the journey you travel to is not travelled
alone, but you can take others with you. Who is going with
you? These are not trivial questions, but questions to be
asked at a deep level. This is the highest form of leadership,
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is where others are taken with you on a great trip, to a place
of significance, to a place of meaningful contribution, to a
place of intentionality, and where we can look back, and say
“it was worth it.” We really hope this book will be simple
enough to have you realize that you need to start moving
into a direction of your dreams. When will you start? When
is the best place to start? It’s today. Today matters. Put
that foot forward, and begin to move, today.

Whenever I say “No VRRR, No Pha” to a typical South
African, who understands the lingo, they light up, smile, and
they think it’s brilliant, well at least for the majority. This is
why we locked down the lingo into a trademark in various
classifications, as to take the brilliance of a simple lingo, and
take into a formidable brand. It’s as if they know that well
enough, but in this context of our truly South African
product, it’s a mental shift using street cred, and it’s very
exciting. And it’s filled with humor, but more so it’s painted
with hope, a hope to transfer wealth, a hope to bring
knowledge of years of principles into a simple book, yet
simple enough in that it is the ultimate sophistication, and
brings about a hope for a better future. My sincere hope is
that many who believe in the simplicity of the contents in
this book, and those who apply it, will find growth in its
application. It’s built on many years of deep thought,
disappointments, hurts, failures, breakdowns and breakups,
but the timing if it is perfect.

I love our country, despite our territory being riddled with
so much disjuncture, and the fight for equality, and the fight
for the wealth that lays beneath us, but more important,
within us. It never amazes me to see the level of innovation
stem from sons of the soil of South Africa. This country
has produced many figures which have become giants in
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their own right. When I was in the USA, and completed my
training there, and speaking at an international conference,
and taking some time out to have a holiday, it wasn’t long
when I yearned for our country, and longed to be back with
warm people; people who are diverse, and people who
believe in themselves. Yes, we have been suppressed in
many ways, but as time flies, we cannot afford to lean on a
crutch which does not allow us to run swiftly. This book is
designed to have you personally embark on a journey of
(RET) Radical Economic Transformation, on a personal
level, and to allow you to put keys (they open doors) in
hands of the willing, so that they too can embark out of the
seats of self-pity, the pools of poverty, the tables of turmoil,
and the nightmares of the dark night, and commence with a
strategic plan of arising to that which can make a difference.
The difference maker is the one who will allow his mind to
be opened, and to clearly think in sober terms, and work a
plan of RDP (Reconstruction and Development
Programme) on a very personal level. To those becoming
despondent at the fact that they wake up in the morning,
feeling hopeless, and don’t have an activity to do, or a JOB
(“Jump out of Bed”, or perhaps a “Just over Broke”) to go
to, I am attempting to rattle your brain, and hopefully
through these words of the following chapters, get you to
start your engine, and get your Vrrr into Pha. In other
words, get your actions into a place of destiny, and get you
moving in a direction, from sowing your thoughts, into
reaping actions, and sowing those improved actions and
reaping habits, and swing those better habits, into reaping a
more refined character, and then ultimately sowing that
character into a destiny (destination). We trust that your life
which will commence growth from today. Yes, TODAY.
Don’t allow one more single day to steal from you the
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blessing you can be, and will experience, or will you allow
the curse of procrastination to rob you of an essential
future, and a legacy you can create. However small that
action is, it will eventually result into an impact personally,
and into the lives of those you wish to impact, whether
intentionally so, or not. A small action today, repeated every
day, can in one year be 365 small actions you may never
have done in the past, which will be a secure building block
for your future. Perhaps your moral compass, or even your
emotional moral is “deep down” given a low blow, one
below the belt, where you are sitting within your corner,
feeling defeated, as this could be your time to arise and chart
a course to make a difference. C’mon, it’s a cold corner, and
you don’t always have the crowds cheering in your direction,
and your opponent feels he will KO you when the bell rings
for the next round. It’s a tough place to be in a defeated
mindset, and face an enemy. This is why many arise in the
morning, with a defeatist mindset, and can never win,
because they see themselves as losers. Guaranteed, you will
be knocked out. It’s clear you are going down if you don’t
have a strategy. In fact, many of us will refuse to even get
out of bed, because we don’t see the need to attempt the
fight. We have already lost, and we have no fight within us.
Well, my hope is to awaken you, and ask to “get out of your
bed and walk”; to help you unlock your “pha factor”, and
to be the unique person you are called to be, operate within
that space of your calling, and giving from a higher and
better place than ever before. You don’t have to compete
with anybody else, except yourself. Looking at somebody
who has no sweat on his brow, and who simply inherited
wealth, is not a person that can give you direction on a lost
road. It’s no use comparing to a stupid standard, but the
wise comparison is whether we have improved from
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yesterday to where we are today. A single step is a
phenomenal step.

If you do start your engine, and let’s assume you on a hill,
and put the car into neutral, and take off the handbrake, or
remove the bricks from under the wheels, for some have
been unprivileged to be in that position, where would the
car be heading? Well, perhaps in a ditch, or smack bang into
a pole, or even worse, into someone else who has charted
out a course, and driving according to the rules, and we
prang into them, which will now not only further complicate
their lives, but we also bring a halt to our own progress.

Or what if we just let the car idle, and we sit in the car, as a
passenger, or even as the driver preferably, hoping it will get
moving into a direction of our dreams. Where will we end
up? I think at best we will burn fuel, until the tank is dry,
and we won’t even have enough to start up the motor to
refuel and get driving into the direction of our dreams. I am
reminded that as a 13 year old kid, that I would take my
brothers car (while he was at work), and start up that
ferocious V0, and engage gears, and move up and down the
yard, and do an occasional wheel spin. It was exhilarating,
and I knew it wasn’t right, but I loved the emotion of being
able to engage gears and teach my self the intricacies of
driving. Oh, how I would love to get on the road and take
this baby into the open. Well, one night when the folks were
away, a friend and I took my other brothers Straight 6 Ford
Cortina, XR6, and took it out for a spin, but later returned
it smashed up, and to make a long story short, we ran away
from home, to avoid any threats of being killed becoming a
reality. Well, today I love to take long trips in fast cars, but
with an improved mindset, being licensed, and applying the
rules, and loving it. One day, I may enjoy Germany where
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the autobahn has no limits on how fast I can go. As for my
current status, I have my PHD in driving, better known as
Pot-Hole Dodger. In other words, if you are driving
straight, you drunk, and when you are swerving, you pretty
well driving decently.

Before commencing any further in this book, click on
www.DionBlignaut.com, and complete the leadership

assessment tool, or just complete the scoring in this book in
the table below. As a John Maxwell Team Member, I am
accredited to use this tool, and bring about impact through
the accreditation. This tool and its completion bring you to
a place of where you currently are, if answered honestly, and
through the “law of awareness”, you can move from an
authentic place to a place of higher and better contribution.
When done, and when you have your score down in your
conscience, in other words, being aware of where you are,
you can commence on a road to greater discovery. The long
and short of it is, if you a level 6 out of 10 leader, that you
pretty much performing at slightly above half throttle, and
also not in a position to draw other high performance
drivers into your space. It will be difficult to attract higher
scoring people into your space, if you a lower scorer. It’s
time to grow. It’s time to be tuned. I see you as a 10, as
you have the potential to be that, but to stay at a low scoring
with no driving force or internal motivation, how would it
possible to have a fruitful journey on an engine not well
tuned? It’s time for some dyno tuning, and your high
performance vehicle can attempt great runs, and achieve
more. If you just relaxed to go for a horse ride, that’s fine,
but it won’t get you far in today’s age. Hey, even highways
have speed limits for going tooooooo sloooooooow. You
can face a fine for keeping others from passing you. It’s
called a highway for a reason. It has a slow lane, (nota crawl
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lane), and then also a fast lane for those who have the ability
to keep up, but also we have some lanes where we have no
limit, for our AMG’s and Porches, Ferrari etc., can enjoy full
throttle, and literary low fly. Even Rolls Royce engines have
taken to the sky of the world’s best planes. Ok, the highway
has an emergency lane too, where we can stop when we had
a breakdown and plan on how we will proceed, but arrive
you must. A flat tire cannot be an excuse to deter you from
your desired destination.

Let’s get started. My sincere desire in this regard, is to see
you prosper into a better place and space, where hopefully
you can also assist others to thrive, and uplift them through
leadership. Grow as you go. Turn the pages and come in
in for a checkup. Vrrr.

21 Point Bumper to Bumper Checklist
21 Indispensable Qualities of a Leader
Checklist Definition Score
(1-10)
1 Character Moral or ethical quality
The special virtue that confers or is thought
. to confer on the person holding it an
Charisma unusual ability foF; leadership, \?vorthiness of
veneration, or the like
3 Commitment The agt of committing, pledging, or
engaging oneself
4 The imparting or interchange of thoughts,
Communication | opinions, or information by speech, writing,
or signs
5 The quality of being competent; adequacy;
Competence possession of required skill, knowledge,
qualification, or capacity
6 The quality of mind or spirit that enables a
Courage person to face difficulty, danger, pain, etc.,
without fear; bravery
7 To perceive by the sight or some other
Discernment sense or by the intellect; see, recognize, or
apprehend
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21 Indispensable Qualities of a Leader

21 Point Bumper to Bumper Checklist

Checklist

Definition

Score
(1-10)

Focus

A central point, as of attraction, attention, or
activity

Generosity

Readiness or liberality in giving / freedom
from meanness or smallness of mind or
character

10

Initiative

An introductory act or step; leading action

11

Listening

To give attention with the ear; attend closely
for the purpose of hearing; give ear

12

Passion

Any powerful or compelling emotion or
feeling, as love or hate

13

Positive Attitude

A mental position with regard to a fact or
state, or emotion toward a fact or state."
"Having a good effect; marked by optimism"
toward that mental position

14

Problem Solving

The process of working through details of a
problem to reach a solution.

15

Relationships

The way in which two or more people or
things are connected, or the state of being
connected

16

Responsibility

The state or fact of having a duty to deal
with something or of having control over
someone

17

Security

The state of being free from danger or
threat

18

Self-Discipline

The ability to control one's feelings and
overcome one's weaknesses

19

Servanthood

Having an ability to provide service to
somebody for the benefit of the recipient of
service. A sense of selflessness, and a
concern more with the needs and wishes of
others than with one's own

20

Teach-ability

Capable of being taught; apt to learn.
Willing to receive instruction or to learn; -
"when we think we have things already
figured out, we're not teachable”

21

Vision

The ability or an instance of great
perception, esp. of future developments

Total: (e.g. = 147)

Average: (e.g. 147/21="7"
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Return annually to this assessment tool, and establish
whether you have stagnated, or preferably increased in your
scoring.

You have now entered in an awareness you never had
before. This is based on Dr John C. Maxwell’s “The Law of
Awareness”, and it says you must know yourself to grow
yourself. What that means is that in order to achieve
growth, leaders must hone in on who they are and what they
desite to do. They must express a deeper focus.
Have you ever sat down and reflected on your life and the
person you are? Most people have not. Well, now you have,
if you completed the scoring above, and through this
awareness, you can achieve better scoring year after year.

“If you want to change and grow, then you must know
yourself and accept who you are before you can start
building.”
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I can see clearly now!

Vision! The audacity to see the invisible! Why do those with
vision arrive at a destination, and those who don’t have a
vision not arrive? 1f you think about nothing, you become
nothing. If your thought process is focused on arriving at a
destination, you will arrive. They arrived because they first
saw it in their mindset, then took action to arrive. It’s
simple; it’s called destination, which is the arrival point of
what started in your thought process, and our thinking is
developed in our standard equipment, called a brain, given
for free, given the awesome ability to think, and this
resource we are under using. It’s said that “Thinking is hard
work”, that is why so few do it., but if you can refine your
thinking process, and set a specific intention to arrive at a
desired point, it’s assured you can arrive.

"If you don't know where you're going, any road will take

you there" was essentially a paraphrase of an exchange
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between Alice and the Cheshire cat in Chapter 6 Alice's
Adyentures in Wonderland. The paraphrase goes something
like this:

“Would you tell me, please, which way I ought to go from here?"
"That depends a good deal on where you want to get to," said the
Cat.

"I don't much care where—"" said Alice.

"Then it doesn't matter which way you go," said the Cat.
"—s0 long as I get SOMEWHERE," Alice added as an
explanation.

"Ob, you're sure to do that," said the Cat, "if you only walk long
enongh.”

IFYOU

DON'T KNOW Whese
YOU® GOING

ANY ROAD
WILLGET YQU

THERE

It’s thus important to chart a way forward, to an actual
destination within our mindset, and give it clarity, so that
one is in a position to move in that direction. A life of
“happy go lucky” will land us in a position of compromise.
It’s like having a sailboat without a sail, and one lands up on
the rocks, in devastation, for the same wind that drives the
boat, is dependent on sails to move it into a desired
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direction. How can we move without a map? Modern
Global Positioning Systems (GPS) helps us to navigate from
where we are to a place of possible arrival, giving us a time
of arrival, even with options of avoiding toll roads, gravel
roads etc., even working out the shortest possible distance
etc. This same mindset applies when we chart out lives.

Why do people plan their 2 week holiday better than they
plan life? I think it may be because it’s an immediate and
short term plan, and it allows us to escape the rat race for a
while, giving us a sense of pleasure, or an escapade, where
we run away from the burden of our dreaded lives. Though
everyday can be a vacation, IF we love what we do,
otherwise we have this divine dissatisfaction, as stated below
by Steven Taylor, a great thinker in line with psychology:

When you sense there’s something more -
when the life that used to satisfy you no longer seems enough
when security seems suffocating and pleasures lose their taste
when dreams of success can’t motivate you anymore
and diversions don’t seem to divert you
and familiarity seems oppressive, like a coat that’s too old and tight
and every repetition of the old routine
matkes you more stale and weary.

But after our brief escape, we come back to a life of cruel
demand, and we return to a place of less impact or a place
or to a position of dissatisfaction. The contribution is not
as we intended it to be. It’s of a lower quality, and it robs
us of our best effort. We now deep within us, that we can
give more. If we can just focus on the bigger picture, and
plan our lives a little better, we will arrive at a place where
we can give better. One of my mentors, of which I had the
privilege to meet, the famous Jim Rohn, always reminded
us, “For things to change, I have to change, and for things
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to get better, I have to get better.” This is wisdom, which
reminds us, we did not wake up to be mediocre, but we
should rise and shine, for light is come, and glory is risen
upon man, who will embark his thought process into action.
It’s only a matter of time, then we realize arrival is dawning
upon us. On the contrary, when we choose to remain
dormant, more so when negative voices have made their
mark into our mindset (it’s called mindSET for a reason),
and it solidified in a conctrete like texture, which becomes a
bit of work to unravel it. It’s tough to get moving when we
don’t want to move. But when we either move because of
inspiration or we move because of desperation, but one of
them becomes the fuel (passion) to get us action. At times
we may get sidetracked, or totally lost in our venture, and
that is when we need someone to ask directions from. Men
have been labelled as not ever wanting to ask directions.
Not truel! T ask for directions all the time, until I arrive, even
if late. Better late than never. Mote so, to ask direction
from them who have travelled the road before is much
better, than asking it from people who have simply seen a
map, and at best, they will provide you with “wisdom”
untested and “waters uncharted” type of talk. It may sound
good, but it lacks conviction. Their voice cannot offer hope
in darkness. This is a perhaps our ego, and it makes things
a little different to do so, if we have passengers on board we
might want to impress with our wisdom, but if our
passengers are smarter than us, and we have not learnt to
tap into their smartness, then we land up looking like fools,
and lost, needing that amazing grace to lead us on. Our
passengers, at times called back seat drivers, can help us see
things we may have failed to observe. Even the best of
drivers, as in the case of FF1, need an enormous team to give
them the edge to win, specifically in it being a competitive
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environment. Jake Reid, and automotive engineer, who
worked in F1, states that William has around 500 on the
team, Manor about 250, and Mercedes a whopping 600. On
the track, they have 50, while others are in manufacturing
and assembly, others in design engineering, and the full
array of what it takes to keep a single brand of 2 cars on the
track. If we take a team like Mercedes-AMG Petronas, in
Brackley there are around 700 persons working on the car
alone, then in Brixworth another 400 on the engine. Then
there are business personnel, team bosses, engineering
directors, janitors, cooks, drivers and their engineers, lortry
drivers, logistics, marketing personnel, etc. In total, it is
around 1700-1800 people in the whole team. Wow, this is
an insane number to ensure the team wins. But, there is
only one driver. What I am saying is, that you have support
around you, especially in today’s information age, and you
have your team surround you, while you take the wheel and
make it happen. I recall when we saw the pit stop video
produced in the 1950’s, taking over 1 minute to refuel and
to change tires etc., but today it takes a mere 1.89 seconds,
because the team became reinforced through trial and error,
to perfection, and it’s getting better. It’s a high performance
world, and it’s calling for high performance leadership. Itis
imperative they win, and winners have good teams with
great vision.

Where is your vision in terms of your SPirituality? Where
is your vision in relation of your PHysicality? How your
vision is positioned your SOcial being? What is your vision
in standings of your EMotional wellbeing? Where is your
vision in terms of your ENvironmental improvement?
Where is your vision expressed in your FInances, which is
usually a focus for people, as it deemed if you have enough
of it, that you will be happy. Not true! Wellness is achieved
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when we have a balance in all dimensions. Is your vision
considered in your INtellect? Does your vision speak to
your OCcupation?  Vision is key, and it is the starting
point of developing a good thought process to kick off good
actions. I was told in my speaking engagements, that my
subjects are broad, and I can confirm that when I do engage
an audience, I attempt to highlight issues in all dimensions.
While sitting in the garage of your mind, idling away, even
with an engine turned on, you cannot proceed unless you
decide to get moving. It’s when we decide to move, when
we engage the gears, and apply the accelerator, that our
wheels actually turn as we navigate to our arrival point. It’s
imperative to start moving. Standing still, even with an
engine running is not moving. It’s like a hamster on its
wheel, running frantically, but not getting anywhere. Idling
can be deceiving.

tg‘ -

This “where is your vision” questions may seem

loaded, but questions bring about an awareness.
My friend Robert Hollis beautifully puts V.I.S.I.O.N
as “Vision inspires success in others now”.

ision 'nsnires “uccess 'n Mthers Now

Wow, is that not a great way in seeing it? Vision has a power
of pull. It takes you in a direction, irrespective of failure,
you press on. It has a pulling potential, to stretch you in
mind, to take you to a place where you have not physically
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arrived as yet, but have a privilege to see it in faith. It’s all
about “beginning with the end in mind”, as Steven Covey
reminds us. In order to fulfil your purpose you have to
create a vision for your life to enable you to do so.

“If you are working on something exciting that you
really care about, you don’t have to be pushed. The
vision pulls you” - Steve Jobs

It’s like taking a trip from where you are to a destination,
and for my South Affrican reader, an example of a road trip
from Jozi to Cape Town, and before you even commenced
your journey, you had a vision of arrival. Right? You may
have had a flat tyre, and simply changed it, because you had
a backup plan (called a spare tyre), and commenced on your
journey. What if you had an inconvenience like rolling your
car? Well, that would depend on how strong your desire is
to arrive. Some setbacks are so small, that people have
made them majot’s over the minors, and thus could never
have the joy of arriving. Well, what if you had a physical
death in your journey? Well, that is simply the end of the
road for you. The only valid excuse for not arriving is our
death, when our own road comes to an end, but otherwise,
we must press on to our destination.

A lack of vision will cause you to perish. It’s imperative to
have this vision. You become emotionally involved in the
application of it. You see it before you all the time. You
have to tie your future to strong emotion. It must be strong
enough to pull you into your future. The pull is crucial.
Your vision must be clear; it must be concise and a definite
why as to you doing it. Mass attraction is evident, because
resources seem to come to you, simply because your vision
is now clear, and formed in the “workshop” of your mind,;
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your imagination. Yes, this vehicle has been formed, from
a raw idea, into a more balanced product, and taken from a
prototype, into an actual machine, able to maintain a safe
and responsible journey from departure to arrival.
Imagination takes you a little further in thinking than the
person that does not have it. Do not cling to the facts (we
did it that way before and failed) and ignore the possibility.
A person with imagination keeps on going, and it makes the
difference. Are you going to recklessly abandon your
project, or believe what your heart is telling you, so you may
develop a practical plan to achieve it? Do not get stuck in
your decision making, by never making a decision. Today
is a day to get moving into action, and FAIL (First Attempt
In Learning) forward, by embracing your setbacks as a
school to learn. This principle, in knowing that you really
never fail if you learn from it, will allow you to try again until
you succeed. One way to do something right, is to first do
it wrong, and of course, this is not attempting to do
something recklessly where lives will be endangered, and
any mature individual can know this, thus this principle is
applied with responsibility.

No one may be giving you permission to succeed, and let
me be the first one to give you permission to do so. Many
people have been sabotaged into thinking they don’t
deserve success. Vision is thus an ability to think about or
plan the future with imagination and thought provoking
processes. Go ahead, write it down, and put a date on it.
After all, by applying the concept of sharing this book
through referring it, our Vrrrpha system will quickly and
handsomely reward you for it. It will be easier for you to
lead through servant leadership.

Thoughts on the Five W’s

24



So, considering the above, it is NOW imperative, and of
utmost importance to write down your personal vision.
JUST WRITE IT DOWN, for you will come back to it later
and revisit it, with a better and clearer intention, to give it
more clarity and more meaning. It’s important to write this
down, as its hands to your subconscious that this task is
worth the effort. You can always come back and re-address
short comings in your vision statement. Refine it, and
return to its daily, to ensure you ate on track.

Firstly, the key aspect to vision is “WHERE”. This is the
“place of arrival”, or the desired point of now stopping,
and saying ‘I have arrived.” Now, furthermore, to knowing
where to go, it’s also important to put a WHEN to this, or
as I call it, a “time of arrival”. In so doing, your
subconscious forms ways to assist you to accomplish that.
Shift to a higher gear, and also write down your “WHY”, as
to give it an emotional clarity, as it brings life to your
journey. It brings a deep emotion, and supersedes the
“where” and “when.” It has a remarkable way of making
the journey easier, as it adds a reason and purpose, and you
thus will not concentrate as much on the journey, but the
why is a driving factor, and makes even an unbearable
journey more bearable. The “WHAT” to do is your vehicle
of choice, and I usually refer to the options of travel we
have. We can fly, being the most time efficient mode of
travel, or perhaps we can only drive a car to the destination,
or in some cases our circumstances only allow a bicycle.
Heck, if we walk, we can still arrive, but it takes a while
longer. 1 am also reminded of a man in my local town, who
could not walk, but used his knees to get around, and I still
have very vivid images of him moving around on his knees,
from place to place, and used old rubber tubes from car
tyres to cushion his knees against the hard ground, on which
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he seemingly begged his way throughout society. In fact, he
was not begging, but his life was filled with purpose, and
realized destiny, for today he has accomplished much in life,
because his vision was well defined. How well is your vision
defined? If someone had to read it, does it excite them? Is
it simple? It is clear enough? Does it excite the reader to
want to join you on your journey? I hope so. Now, in our
“statement of personal faith”, our personal vision, or if we
may call it our “personal philosophy of life”, but as leaders, this
last point demands an impact to others. WHO? 1 hope
your vision includes taking ozhers along with you on a lovely
journey. As a high thought, even in the greatest of all
destinations, paradise is not filled with our possessions, but
is filled with people who have been impacted through a
price paid.
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Responsibility

Responsibility bears the weight of the future, while guilt
bears the weight of the past. Thatis a statement I read some
time ago, and not sure who should gain the credit for it, but
its profound in that it’s based on a principle. This principle
is wrapped up in personal responsibility, of also saying “The
buck stops here!” Nobody can be blamed for the decisions
we don’t take or make.

Which would you want? A better future, because you
applied the principles of being a person with self-control, or
would you want to live with regret, always thinking things
could have been better if only if I responded better? I think
most would want the latter. The hard fact is, many live with
deep regret. They live with remorse and shame, and this is
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extremely heavy, which causes them not to operate at full
throttle. This chapter is designed to help you lead well. And
who will you be leading? Who is the first person you will be
leading? Who is that all important character that needs to be
shaped before he can shape others? Who is he that needs to
follow first, before he can lead? Yes, it’s you! Yourself!
Yes, you, and only you will be leading the “man in the
mirror”. Heis the hard one to contend with, but you MUST
lead him, and lead him well you must. Listen up; if you lead
him well, he will lead others well.

If you can’t follow yourself, why should anybody else? Self-
leadership may be a foreign term to us, as we expect others
to lead us, but leading ourselves is based on “personal
development”, and this crucial development happens daily.
We grow, not in a day, but we grow daily. We either decline,
by making small decisions daily, which are decisions which
don’t grow us, and therefore we slowly decline, to a stage of
rigamortis, which is to subject to death, or we can build by
making the decision and taking the small steps. We cannot
allow stiffness of joints to set in, due to our refusal to move,
or “rickets of the mind”, due to a deficiency in the
proverbial growth vitamin which will hinder our journey of
growth. The making of right decisions daily, or making of
more informed decisions, as our thought process evolves
more and more, and as we manage those decisions daily,
which is gradual growth, but sure growth, even at times
appears as overnight growth by some, is crucial and
responsible living to our society, and to the Lord who made
us.

A definite law in place, with which each one us must
contend with, is that we will stand before an accountable
process represented by a Judge, and to give account of
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actions, even idle words. We cannot forsake responsibility.
We must respond to either a call, or to the call of our past
error, and be the man or woman and stand up to its order.
What a man sows, he will reap, and thus it’s crucial to sow
that which will grow. Factually, 98% of people will abandon
their intentions, after making a resolution, as in every year,
but when leading yourself well, you create your future as a
brighter one. You cannot atford to abandon your purpose

YOUR THINKING IS DIFFERENT AS A
LEADER.

Your life is somewhat cut from a different cloth, as a leader,
as you have begun to think at a higher level, and thus your
actions have changed, and thus your influence has also now
become greater.

There are a few things you must manage differently:
MANAGE YOUR EMOTIONS

Two words come to mind right now. “Road rage”! This is
where another comes into the space of another on the road,
in a disrespectful way, especially cutting into another in
traffic, or intentionally frustrating another driver. I have
seen it, and I experienced it, and unfortunately it has led to
some tragedy and sad circumstances. Not learning to
manage your emotions is catastrophic. We have heard
where it is said that we must count to 10 before responding
to a form of humiliation, or verbal abuse, as it gives us some
time to reflect on what we want to say. It can literally save
a relationship. It can save a life. It can save your life.
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Emotional time bombs are risky. We don’t want to be
around somebody who at any minute can explode into a
frenzy of sorts, and more so as leaders, we cannot afford to
be in that space, as it affects many people. We should learn
to develop when to display emotion, and when to delay
them. We call this being cool, calm and collected. I can
guarantee that this is a place the person has grown into, and
not just find themselves in. Leaders have developed an
emotional intelligence, where they see things first, as they
usually at the forefront, so it’s more critical for leaders to
manage this. We don’t claim you deny it, or lay them to rest,
but simply delay them, as they are executed better when
applied later. It may even do leaders well to count to 100
before making a decision out of anger.

Manage Your
Emotions

MANAGE YOUR TIME

Time is valuable. We only allotted 70 years, and any more
is considered a bonus, and in my thinking, a blessing. It’s
sald people are living longer these days, due to medical
breakthrough, and advanced wellness programmes, so it
becomes more critical to manage our time. To give further
context to this, in a timeframe of 70 years, we really only
have 36 million minutes, and 12 million of those will be
spent sleeping, which takes up a third of our life. In other
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words, when you 60 years old, you would have spent 20
years sleeping, therefore we trust the rest of the time is spent
productively. I don’t get it when young people say they are
bored and have nothing to do. It’s simply a clear indication
that they have lost value, and don’t see themselves as
valuable to contribute. Therefore, it’s crucial we manage
time well.

I cannot speak for “eternity future”, as it not in my hands,
but we are given responsibility of how we invest this
commodity we call time, while we are in a space where we
have it. Valuing time is directly related to value of others
and self. When we value ourselves, our time is measured
differently. We spend it in such a better way, not wanting it
to simply waste away. Even if we love to do something, that
something cannot take away from the areas of priorities.

Though we endeavour to work with our time, I am
reminded that in the busyness of life, we should also “Take
Time”, well captured in a poem by an unknown author,
which I read every single day while in my mother’s house.

Take Time

Take time to laugh, it is the music of the soul.
Take time to think. It is the sonrce of power.
Take time 1o play, it is the sonrce of perpetual youth.
Take time to read, it is the fountain of wisdom.
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Take time 1o pray, it is the greatest power on earth.
Take time to love and be loved, it is a God-given privilege.
Take time to be friend)y, it is the road to happiness
Take time to give, it is too short a day to be selfish.
Take time to work, it is the price of success.

MANAGE YOUR PRIORITIES

I would think that knowing a little about everything is
slightly limiting, but knowing a lot about a lot of things, is
admirable. Knowing most of a given subject makes one a
master in that field, but not having a field of priority can see
one stretched in different directions, and this is where we
need to prioritize. It’s recommended that a good 80% be
focused on strong areas, and 20% be split into 15% on
learning areas, and 5 % in other necessary areas. We will
find in time that we move up from generalist to specialist in
our field, and from someone who does many things, to
someone who does exceptional things. Go do something
exceptional and do it exceptionally well. Don’t just be good
but be great. After all, I don’t think you woke up to be
mediocre.

MANAGE YOUR ENERGY

Some folks reach the end of the day, and all their energy is
depleted. How so? I believe a huge amount of us spend
that energy doing something we don’t like, and because of
obligation, we stick through what we detest. This has a
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massive drain on our resource, and all the more to manage
itwell. A key question when we awake in the mornings, and
if we do get out of bed, is to ask ourselves “What is the
highest priority for the day?” This should be the item which
cannot be given a mediocre energy, except our very best.
John Maxwell, makes it easier to remember when he
mentions the ABC of energy drain:

Activity without direction, Burden without action, and
Contflict without resolution.

_MANAGE YOUR
ENERGY

If we are finding ourselves operating in this space too often,
it will drain us, and we might as well work harder to get
ourselves out of that drain, or we must begin to look
elsewhere where we can spend our energy.

MANAGE YOUR THINKING

Your mind is like a sponge, and it will take what you give it,
but it will hold it. In fact, if you give it a problem, and
separate yourself from all other tasks, it will do its best to
hand over a solution to you. It’s imperative to set aside time
to think. I quote the French philosopher Blaise Pascal,
where he states, “All of humanity's problems stem from
man's inability to sit quietly in a room alone.” It's a line
repeated so frequently, in the dispensation of high-tech
technology that it's baffling to think he quoted this in the
1600s. Yet even in 17th-century France, appatently, people
hated being alone with their thoughts so intensely, they'd do
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almost anything else than to spend a few minutes in a room
by themselves with nothing to do but think, more so in our
society, where just being away from your cellphone for a
few minutes causes a phobia. It's natural to conclude that
there's something wrong with such people. In gleaning
from an article from the guardian, modern civilization
spends almost no time on "inward reflections”, saying we
are people who find it hard to concentrate; others having an
excuse of finding it disinteresting.

MANAGE YOUR WORDS

Words? Yes, they have power, in that they treated as seeds.
I often cite the example of comparing your words as
feathers in a pillow case, and when taking the pillow case
and throwing the feathers into the wind. Now go back and
gather every feather in the pillow case. Is this possible? You
will have gathered a few feathers, and never get the rest
back. This is the effect of words. If they are spoken, and
we try to take them back, we can never do so. The spoken
word is powerful. It makes sense to not speak in ill effect
to anybody, or in rage, for when we reconsider our words,
we can never take it back. Never!! Not in this lifetime.
Spare them and speak them only when necessary.
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Imaat with ail
BelieVe

With ail

Achieve

With ail
our mights

MANAGE YOUR ATTITUDE

In Chapter 7 of this book, I speak a lot on what I have learnt
on attitude. The big difference is attitude can be a learned
habit. It’s a choice. You can learn to be happy, where
naturally some tend to be cheerful or less cheerful; you can
still learn to alter your mood, and be more optimistic.
Scrutinizing how you think about circumstances and making
it a point to keep at bay negative thoughts when they
overcome you is called “disputation”. It brings you into a
controversy and disagreement with your true intentions.
Being thrown off by others negativity could be easy, but the
less likely they are to throw you off track and diminish your
effectiveness in your task. It’s also in the anticipation of
your hopes. If you expect to succeed, then you will. If you
expect to fail at this, the chances are that you will. The
analogy of how you see the glass with water is important.
The pessimist sees it half empty, and the optimist sees it half
full. It’s the same glass, but the reality of the beholder could
result in a different outcome. It’s your choice, to be
positive, regardless of circumstances. The realist could say,
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“I DON’T CARE! I am thirsty. There is still a huge supply
where that came from.”

HALF | [ HALF
FULL EMeTY

u

MANAGE YOUR ASSOCIATIONS

Some people will be toxic, and others will be fertilizer. It’s
not just in your people association, but the music, and
books, and conversations etc. Some will cause us to
germinate into a better product, or some will be thorns
which will choke the life out of us. It’s important to
associate with that which encourages and nurtures growth,
as after all, we want to grow. I am personally reminded
where it was essential to have me removed from an
environment which prohibited growth. Some figures of
authority, when looking in hind sight, were not meant to be
products in our production cycle, and hence we were moved
into gardens which promote our growth. The unplucking
of a deeply rooted tree can through time be gently
unearthed, though painful, but be replanted for future
production and fruit bearing. Soli Deo Gloria.
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MANAGE YOUR PERSONAL LIFE

The challenge between public life and private life is keeping
them the same. “What you see is what you get” should be
the personal agenda of our lives in being real. We cannot
be two separate people, as it causes conflict, and instability
in our lives. Being real is a great place. Although, we can
perform well in our public lives, but our private lives are
distraught with deep conflict. It’s irrational to our true self
to be living a life where we make the difference to people,
but our private lives are distressed and in disarray. The
saying “you are winning the world, but losing your family”
is a true one, and it will leave us in an ultimate quandary in
our future as to why we let go of that which matters most
for that which mattered less. Separating work and play is
crucial. I have heard the saying, “work hard, play hard”,
which I think is a great philosophy in allowing ourselves to
be very productive, and when it’s time to have fun, we go
all the way. The secret is in the balance. Managing
procrastinations and eliminating distractions from your
work ethic is key and being present to the task at hand is
crucial. Be present and contribute in your best possible
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sense. When one has delivered, then set aside some time to
celebrate, and celebrate in style.
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Resilience

= =

Ability to Bounce Back et

Wow! Yes, this chapter may be read by an individual who
has really been beaten down, and experienced depths of
pain that is unimaginable. | cannot fathom the
disappointments which some have come through, as in an
escape from death, the stab in the back, or the rising from
a death bed by a miraculous hand of Divine Providence.
As | write this chapter, | am perplexed and in pain for a
friend who has lost his family, due to a separation where
vows were once present, and it is deemed “the darkest day
of my life”. T am thinking of another time where a mother
had to bury her husband, and both kids, in a single funeral.
I have never witnessed a sadder day in my life, as one of
the deceased was a family member. Without having to
intentionally bring up the past, many in our own country
were killed in uprisings, and these were somebody’s
children. Today, you who were once hurt, may be a pillar
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of hope to many, standing upon your stepping stones,
which were once stumbling blocks, proving that it’s
imperative to get up when knocked down. It’s important
to put behind us that which we cannot change, and focus
forward. We are well aware of grief, and having to
contend with that which deeply hurts us, and we trust that
time will assist us. As long as you are not knocked out,
you still have within your being, life to muster courage
toward needed progress. The victory lies in getting up,
and not staying down. Boxing is a sport which can really
depict one beaten to a pulp, yet the determination of the
opponent allows him to stand up, and refuses to go down
with a knock out. This is why a boxer seems to be
punching light blows toward an opponent, but he is
actually punching with all his might. Failing forward, is
what we call it.

I have failed many, many times. | messed up big time.
FAIL, as mentioned earlier, can be powerfully described
as an acronym read as First Attempt In Learning. Yes,
except | failed the first time, and the second, and still
make major mistakes, but this is why we must fail early
in life, but fail fast, and most important, always fail
forward. Many teachers have frowned on your failures,
and given you little room for error, but | give you
permission today to fail, as long as you fail forward.

I am going to be open and honest with you, and ask you
to read this chapter, as well the chapter on responsibility,
where | faced “lock up” by police, and was basically
arrested and kept in custody for a few hours. This same
night, a friend’s relative died from a heart attack when the
police called relatives to mention that we were at the
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police station being held in custody. Were we responsible
for the death of our loved ones? Possibly! We could have
possibly avoided others having to succumb to something
not planned for.

My encounter which | can relate to in this section, which
is something of a huge issue in our society, is to be
bullied. | was tremendously bullied, at times stood back,
because | was helpless, and terrified of being hurt and
humiliated. | know | could take the pain, but | could not
take the humiliation. My bully was accompanied by
others, his support group, but it is a totally different story
when the bully is on his own, and you in a position to
confront his weakness head on. Wisdom prevailed when
I took a decision to stand up, and knowing when to stand
up. An Afrikaans statement says, “Bang Jan is beter dan
doeie Jan”, which essentially says we should not endanger
ourselves with fools who will hurt us, but | assure you, the
fool will soon be silenced, for light conquers darkness
every time. Some pointers to consider:

STAND UP AND BE COUNTED
1. Liftup!

Use your power to lift others up. Schools that get
involved immediately in curbing bullying, successfully
hold it back. The delay to act can have detrimental effects.
Two ways to use your strength is to either push people
down, or to pull people up. The higher thinking and the
better road is to lift others up. Bullies will get away with
it for a while, but ultimately they will face the stronger
force, and integrity will put them to shame. We have a
scriptural example of where a man was robbed, and in this
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case, in the context of being bullied, a bully will take your
goods, with the mentality that “what is yours is mine”.
We also have the scenario where another ignored the
scene, with the thinking of “what is mine is mine, and |
can’t share it with you”. This is actually the attitude of
the majority of people, which do not want to get involved
in the lives of people, and would not want to be
inconvenienced in assisting. Now, we have the highroad
in thinking, and this is a powerful place to be, where the
Good Samaritan said, “What is mine, is yours”. There
cannot be a greater thinking in using our resources to help
others up. It’s a mindset of a steward; which will use his
resources to lift others up. Lift up others.

2. Stand up!

Be confident in your own value. | know you may wrestle
with actually seeing value in yourself. | assure you, you
do have it, if you will take time to see it and develop. The
higher I value myself, the more | can stand up, but if |
devalue myself, it’s hard to be in a position where I can
stand up. You have seen 100,000 acts of violence on TV,
when you have reached grade 6. So, seeing others hurt
may be almost a daily occurrence, and we need to stand
up for the weaker. | am standing up, because I value my
life. What is your leadership score? | sincerely hope you
have taken the assessment, as to be aware of your current
level of leadership, and we trust you can lift the lid, and
be that individual who will stand up. Leaders stand up.
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3. Pick up!

A victim feels powerless to stand up. He was just pushed
down by a stronger force, and had his lunch taken. He
needs a hand. Are we going to be that lethal force of love
to “pick up”? | have seen when one man leads the way,
another taps into the inspiration, and follows. It just took
one to stand up for what is right. Is it a brave somebody
to act in this fashion? Actually, it’s an integral person that
can’t see the wrong prevail. Will you be a hero? Maybe
not, but you will be rewarded in standing up.
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LEARNING TO FAIL FORWARD
Three facts about failure:

The issue is not about failing, but it’s about what we have
learnt through failing.

1. Everybody fails.

I have not had to do much research about failure, because
my personal project of my own life, project me, has been
filled with failure. When I got off drugs, it was by Divine
Providence, because being high one night, I was mistaken
for being a gang leader, and this resulted in me being
assaulted, and I was seriously hurt. It put me into a position
of being vulnerable, and this is not where any of us want to
be. I had to experience a setback to bring awareness that I
had to change.

2. Nobody enjoys it.

We never met anybody who stated that they just loved the
setback they experienced. It’s a thorn in the flesh, and it
hurts at times, but it keeps us in a position of being pliable.

3. Anybody can fail forward.

Anybody can fail correctly, once they taught. The sooner
we can come to realize that we are going to mess up, the
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better, but also as to how we clean up our mess, even better.
If we run from our failure, we cannot learn from it. We do
not want to run away from the scene, but learn from it. It’s
valuable.

How do we view failure correctly?

It is essential to success. The only path to success is to take
a path through failure. One way to do something right, is
to do something right. We have twice as many failures to
match one of our successes. Believing in yourself helps you
to see failure correctly. When we fail, with a mindset of
believing in ourselves, it gives us a different perspective of
growth. I’'m reminded of a story where a professor who had
very bright kids, and they all had the potential of passing
with tremendous marks, as their performance to do so
clearly showed it, and the day of testing, was then given a
final exam. The professor said, that “no one needs to take
the final class”, and they only need to write their name on
the paper, and he will provide them a B. He was certain
they would all achieve it, and that they did not need to take
the test. This would be a great grade, for each of them, and
would get them into further studies very easily. After all,
they have proven that they were capable. All stood up,
except eight, and the rest of the class happily left, knowing
they passed. The eight remained, which the professor
further remarked that they may leave if they choose to, and
only one more responded, got up and left, obviously taking
a B grade with him. When the seven remained, and was
given their new test paper, and upon opening it, the
professor said “We// done, you all have scored an A. Keep believing
in_yourself.” We cannot stoop down to the opinion’s others
have of us.
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Make every failure a learning experience. What did you
learn? Upon evaluation, what did you see as areas of
growth, and areas in which you need to grow? Go further
the second time. You evaluate, you go a little further, and
you fail. Go further the third. You evaluate, you go a little
further, and you fail. Go further the fourth time. You
evaluate, you go a little further, and you fail again. At this
point, you may be deeply discouraged, if you apply the
principle which Edison Thomas did, where it is mentioned
that 9999 times he experienced failure, and ultimately
succeeded with the incandescent light bulbs. Fail forward,
and you will arrive. Don’t look back to yesterday, except
for evaluation, but keep pressing on. You will arrive. Fail
frequently, fail often, but always fail forward.

Fail
Fail Fast

Fail
_ j&é/{ O)Vwewell
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YOUR COMMITMENT TO BUILD YOUR
RESILIENCE

I strategically place the assessment in the beginning of the
book, and it has a section for commitment. With this
quality, you can grow, as it assists in fashioning a singleness
of purpose. Commitment is said to be “The state or guality of
being dedicated to a canse, activity, etc., synonymons to character trasts
like dedijcation, devotion, allegiance, loyalty, faithfulness, fidelity, bond,
adberence, and attentiveness”. At some levels it resonates with
words like vow, promise, pledge and oath, if not further
emphasized in actions like covenant, contract, pact, deal,
undertaking, decision, resolution, resolve, guarantee,
assurance, and affirmation. Commitment is a setious deal,
with serious payout and great benefits. It’s paying it
forward.

There was a time in history when commitments were made,
and a sure but simple contract was entered into by just word
of mouth, and at times sealed with both parties spitting on
their hands and then shaking their same hands on the deal.
It is the more civilized version (believe it or not) of cutting
your hands and mixing the blood pre handshake, which
constituted a contract. Bodily fluids mixed together
symbolizing a brotherhood or bond. By the 19th century
we (mercifully) were saying “my word is my bond". The
concept of the power of blood bonding or changing the
value of things (and apparently saliva) pre dates the bible.
What really signifies the commitment? 1 think it would be
the integrity and the word of the man. In saying all this,
what is your commitment to your vision? How resolute are
you?

47



AN HONEST REFLECTION

Only by taking an honest look at one’s life, and reflecting
on it open heartedly, can one reach a place of being aware
of your true space, and work on improving it. A mirror tells
you exactly where you need to work on, providing you can
get a reflection of it. Sometimes we need a mirror reflecting
within a mirror, and this gives us access to view other areas
we normally would not view otherwise. This is why I love
assessments, as it gives us insight into neglected areas where
we may need improvement. The question is whether we are
able to embrace the need to change, and be resolved to
change.

WHY RESILIENCE MATTERS
What were you born to do?

The famous saying says:
The two most important days in your Iife are these two days.

There are two great days in a person's lite—=the day we are born
and the day we discover why - William Barclay

e

What do you think your future holds? Do you believe you
have a purpose? A destiny? If so, will you fulfill it, or will
you live with regret that you were given an awesome ability
to make a turn around. In actual reality, you can turn
imagination into an actual product of benefit. To become
the person you have the potential to be, you will need great
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resilience. That quality stems from the level of your
commitment.

Think about a time in your life when you really made a
commitment to do something differently. Did your life not
change as a result? Perhaps not as drastically as planned,
but surely a different course was set in motion. If you want
to change, you must embrace commitment.

Resilience assists you to overcome.

As we progress through pressing on, and remaining resolute
in our approach, we come to a place where we reappraise
ourselves, and look deeper within ourselves, realizing we
need to make choices which will affect us the rest of our
lives. We are glad that we pushed on, and realized that we
are actually stronger as we built robust muscles today, which
tomorrow can withstand forces it could not resist yesterday,
and we otherwise would not have had, if were not pushing
against obstacles. I am always thrilled to share the
inspirational story, by an unknown author.

There once was a man who was asleep one night in bis cabin when
suddenly bis room filled with light and the Saviour appeared to him.
The Lord told him He had work for him to do, and showed him a
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large rock explaining that he was to push against the rock with all
his might. "This the man did, and for many days be toiled from sunrise
to sunset; bis shoulder set squarely against the cold massive surface of
the rock, pushing with all his might. Each night the man returned to
his cabin sore and worn out, feeling his whole day had been spent in
vain.

Seeing that the man showed signs of disconragement, Satan decided to
enter the picture - placing thoughts in the man's mind, such as ~ " Why
kil yourself over this, you're never going to move it! ** or ~“Boy, you've
been at it a long time and you haven't even scratched the surface! ete.,
giving the man the impression the task was inpossible, and the man
was an unworthy servant becanse he wasn't moving this massive stone.

These thoughts discouraged and disheartened the man and he started
to ease up in bis efforts. " Why kill myself?" he thought. 1"/l
Just put in my time putting forth just the minimum of effort and that
will be good enongh." And this he did or at least planned on doing
until, one day, he decided to take bis tronbles to the Lord.

“Lord," he said, **I have labored hard and long in Your service,
putting forth all my strength to do that which You have asked of me.
Yet after all this time, I bave not even budged that rock even half a
millimeter. What is wrong? Why am 1 failing?"

To this the Lord responded compassionately, "My friend, when long
ago 1 asked, you to serve Me and you accepted, 1 told you to push
against the rock with all your strength and that you have done. But
never once did I mention to you that I expected you to
move it. At least not by yourself. Your task was to push. And
now you come to Me, your strength spent, thinking that you have failed,
ready to quit. But is this really so? Look at yourself. Your arms are
strong and muscled; your back sinewed and brown. Your hands are
calloused from constant pressure and your legs have become massive and
bard. Throungh opposition you have grown much, and your ability now
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far surpasses that which you used to have. Yet still, you haven't
succeeded in moving the rock; and you come to Me now with a heavy
beart and your strength spent. 1, my friend will move the rock. Your
calling was to be obedient and push, and to exercise your faith and
trust in My wisdom, and this you have done."

And may I add, when he looked into the mirror, he had
definition of muscle, and more so, he had a well-defined
character, so strong, he felt like he could take on a task with
purpose, as he had a King with Him with whom he could
conquer the world.

Resilience will be tested, daily.

Resilience is built up through the process of time. It’s
deeper than commitment. It takes shape and form when it
seems that commitment is losing its grip. It’s when we
actually step up in the commitment process, and it’s tested
against all odds. Making a decision to say “I do” in front of
a church audience, or in a public gathering may be easy, as
love is fresh, and the commitment is based on a cloud nine
emotion. But when the rubber meets the road, and real tests
come to beat upon your door, then one’s true ability to
bounce back to the original commitment must be resolute,
and not deter you from your path. I made a vow, and not a
promise. A promise can be broken, but a vow is solid.

I am likening this journey to taking a drive and suddenly a
tyre burst causes the car to leave the road, and one is
stranded. Do you neglect the plan to move forward? I
regret to say that people abandon their destination to a small
issue that can be resolved by simply working with the
backup plan of a spare wheel in the boot. I further recall
having to assist an elderly man, who called me when he had
a tyre burst, requiring assistance, but when checking out the
spare wheel, it too was a still in a condition just as the burst
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one, as he had a previous incident, and never changed it out.
He had more than a tyre burst now, but he had a dilemma.
He was caught between two towns, and it’s not easy getting
help at that point. The vehicle spent the night on the road,
and the next day a tow truck had to get him to the next
town, at more of a cost than the cost of a new tyre. Lesson
learned. Keep a spare, especially if on a long trip. But truth
be spoken, we can always bounce back and get back on the
journey. At times the vehicle may be in a position to not
move us, but we progress to where it is moving again, if not
a total replacement, and we start moving in the direction as
intended.

Frequent Failure: The greatest challenge to our
commitment is failure. You have to pick yourself up and
continue. A song by Frank Sinatra entitled “Pick Yourself
Up”, states:

Now nothing's inpossible, 1've found for when my chin is on the ground,
[ pick myself up, dust myself off, and start all over again.
Don't lose your confidence if you slip, be grateful for a pleasant trip,
And pick yourself up, dust off, start over again.

Work like a soul inspired until the battle of the day is won.
You may be sick and tired, but youn be a man, ny son.
Wil you remember the famons men who have to fall to rise again,
So take a deep breath, pick yourself up, start all over again.

You gotta work like a soul inspired until the battle of the day is won.
You may be sick and tired, but you be a man, my son.
Will you remember the famous men who have to fall and then to rise again,
So take a deep breath, pick yourself up, dust yourself off, and start all over

again.
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Once again now:
Wil you remember the famous men who have to fall and then rise
again,
So take a deep breath, pick yourself up, dust yourself off, and start
all over again.
That's enough now.

Alone Time: I think of the time when a man climbs a
mountain, and many voices of those who have no
determination to climb, are plentiful, and may encourage
you in your climb. They are close by, and may even
congratulate you on your effort, but as you climb, the voices
become more and more distant. Realistically, and out of
genuine concern, many warned you of others who tried
before, and lost limb or life. Eventually, not a single soul is
in sight, and you are all alone.
It is written that the last enemy to be vanquished is death.
We should begin eatly in life to subdue this enemy of death
(it has no sting in the life of a believer) by obliterating every
trace of the fear of death from our minds. Then can we turn
to life (promised in abundance to the believer) and fill the
whole horizon of our souls with it. But, doubt set in.
Perhaps we should have listened to the voices which warned
us.

~
N
=
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Our times of loneliness now screams with “if only”, but
there is also a tenacity within, coupled with bouncing back
to our former resolution, to get to the top, emphatically, yet
alone, stating “Give me my mountain”. It’s either we rise
to the top, or we die on the side because of trying. This is
the very reason why soldiers who die in battle are highly
honored. Under the chapter of honour, I refer to staying
true to the task at hand. We ask the question: “Who am 1
trying to please? If we want to be pleased with the
destination we are heading into, we have to be willing to
stand alone at times.

Deep Discouragement: This is a sensitive point, as
nobody wants to face discouragement. Let’s face it and be
honest. Best friends leave us, who may have had our best
interest at heart at times. People desert us, or shun us after
we had a change in limiting beliefs. How atre you going to
respond in the face of adversity and discouragement?

When a curve ball is thrown, or reality strikes, and we find
ourselves knocked down, hopefully not knocked out. If we
determine to keep a commitment to our plan, remain
resolute to it, and be resilient, your chances of actually
getting up and progressing is evident. We cannot be
counted out, and become a loser in the ring.
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RESOLVE TO KEEP COMMITMENT

Count the cost: Two costs you can consider; the cost of
failure or the cost of regret. I think I would fail all day long,
than to live in regret, as regret is a heavy burden, which
always dictates “if only”. A great poet, Rudyard Kipling, in
his poem “IF”, describes the power of this little word.
These words were imprinted into me at age 17, when one
of my first observers, Mr Solly Mathane, a school principal,
took pride in me, and saw something in me greater than
what I saw in myself, made me aware of this poem. He told
me to speak up, despite my speech impediment, and I
counted the cost. His great reminder rings true today in my
space of personal growth, that IF I could, I could be a man
someday.

IF
By Rudyard Kipling

If you can keep your head when all about you
Apre losing theirs and blaming it on you,

If you can trust yourself when all men doubt you,
But make allowance for their doubting too;
If you can wait and not be tired by waiting,

Or being lied about, don’t deal in lies,
Or being bated, don’t give way to hating,
And yet don’t look too good, nor talk too wise:

If you can dreanr—and not make dreams yonr master;
If you can think—and not make thoughts your aimy;
If you can meet with Trinmph and Disaster
And treat those two impostors just the same;
If you can bear to hear the truth you've spoken
Twisted by knaves to make a trap for fools,
Or watch the things you gave your life to, broken,
And stoop and build em up with worn-out tools:
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If you can make one heap of all your winnings
Abnd risk it on one turn of pitch-and-toss,
And lose, and start again at your beginnings
And never breathe a word abont your loss;
If you can force your bheart and nerve and sinew
To serve your turn long after they are gone,
And so hold on when there is nothing in you
Except the Will which says to them: Hold on!’

If you can talk with crowds and keep your virtue,
Or walk with Kings—rnor lose the common tonch,
If neither foes nor loving friends can burt you,
If all men connt with you, but none too nuch;
If you can fill the unforgiving minute
With sixty seconds’ worth of distance run,
Yours is the Earth and everything that’s in i,
And—which is more—you’ll be a Man, my son!

Pay the Price: Once a cost is determined, then decide to
pay its price. Its demand may be high, but it’s worth it.
Atfter all, your dream should be one which inspires you, and
one of high value. All things worthwhile are expensive.
Everything exacts a price. It took me a full 5 years to
complete certification in theology, although it was a three
years course, and this I did while on a bicycle, through
winter nights. But the price had to be paid. Also, I recall
being held back one year in school in senior grade, due to
my irresponsibility and negligence, and others moved on,
but I had to bounce back, and that leaves a bad taste in my
mouth, but it also brought blessing when I decided to finish.
I recall commencing over 7 years ago on doing courses on
demonstrating mastery and methodologies in personal
development of self and others, and took the leap. It’s now
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that I stand a better man in both credibility and accreditation
with the John Maxwell Team, being a highly recognized
team through the world.

Strive for Excellence: People forget how fast you did
something, but they seldom forget how well you did it.
Your commitment comes to the forefront, and your
resilience to proceed with the task at hand is evident, but to
deliver it with excellence is key. Mediocrity is out of the
question. We all know the 10000 attempts made by Edison
in delivering to the world a lightbulb which today has
become the benchmark for all other improvements we see,
though the bulb has taken on many different shapes, and
technologies, evolving into the LED, but it all stems from
the original breakthrough of the incandescent version which
Edison was credited for. History claims that Edison could
be said to have created the first commercially practical
incandescent light, as he was neither the first nor the only
person trying to invent an incandescent light bulb at the
time. In fact, some historians claim there were over 20
inventors of incandescent lamps prior to Edison’s version.
However, Edison is often credited with the invention
because his version was able to outstrip the earlier versions
because of a combination of three factors: an effective
incandescent material, a higher vacuum than others were
able to achieve and a high resistance that made power
distribution from a centralized source economically viable.
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[ have not failed. I've just

found 10,000 ways that
won't work.

Thomas Edison

In Edison’s own words

“I have not failed 10,000 times. I have successfully
found 10,000 ways that will not work."

Now that is resilience, with applied excellence.

MANAGING THE DISCIPLINE OF RESILIENCE

The amazing thing with making a commitment to the
project at hand, is when we move, that it seems as if Divine
Providence steps in too, to assist with bringing about the
result, and this builds faith. We have favor coming along
us, and helpmeets, and this build faith and confidence to
proceed. If we remain resolute, and pray, we have God step
in and aid us through the programme. We gain new heights
now, and we glad we stayed the course. It’s easy to faint,
and not easy to stand, but stand we must.

Expect struggle: Everything worthwhile is uphill. All
processes evolve out of a worthwhile process. The
caterpillar evolves into a butterfly. One day, the caterpillar
stops eating, hangs upside down from a twig and whirls
itself a silky cocoon. Within its protective casing, the
caterpillar radically transforms its body, eventually emerging
as a butterfly. But what does that radical transformation
entail? It’s very intricate, and a marvel. Getting a look at
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this metamorphosis as it happens is difficult; and disturbing
a caterpillar inside its cocoon or chrysalis risks will botch the
transformation. It’s not to be assisted through the struggle,
or else it loses its character, or its beauty will fade, as if it
will lose colour in its wings. It’s not easy, but it’s precious
in the growth process. Think of your own life as precious,
and evolving. Be patient with the growth.

We think about gold in the fire, becoming purer with each
heating moment, and all non-precious metals being
separated from it. The final stage of gold production, called
refining, involves removing impurities that remain after the
smelting process. Workers add borax and soda ash to the
molten metal, which separates the pure gold from other
precious and less precious metals. In older times, refining
involved a goldsmith sitting next to a hot fire with molten
gold in a crucible being stirred and skimmed to remove the
dirt and impurities from the visible top of the molten metal.
With flames reaching temperatures in excess of 1000
degrees Celsius, this job was definitely a dangerous
occupation, but a delicate and important one, for the gold
refiner. Think about your life as one filled with impurities,
and the process of separating valuable from invaluable, in
the hands of The Great Designer, who has marvelous plans
to use us. Keep resilient, while you grow. You have come
this far, so press on.

Don’t rely on talent alone: Talent is great, but it must be
coupled with good attitude, and a string work ethic. If you
want something to come out of the day, you must plow into
it. Yes, you have an ability to deliver on a specific talent,
but we have seen to many people come short when they
relied on it all too well. Your talent is a commodity that
some say is God-given., and your skills is what you put in all
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the time as you grow, and at times bouncing back to your
commitment to grow. Talent does not always translate to
success. Being told you have potential is not necessarily a
compliment. Potential is wasted all the time. Once you
have an idea of where you want to go, you have to put on
your running shoes. In this case, you have to start your
engine. Resilience is opening the bonnet and jump starting
the engine. You just cannot make an excuse that you are
paralyzed by fear or whatever reason we may concoct, as we
give ourselves ample reason not to get moving.

WORK HARD.
TALENT IS
NOT ENOUGH.

Concentration on choices, not circumstances: Where is
the focus? Inside or outside? When looking at outside, you
will focus on circumstances. They are temporary, and your
focus shifts as well. But when looking at internal
motivation, it’s more concentrated. Yout choices are more
controlled, but you cannot control your circumstances.

Have singleness of purpose: Having a single-minded
purpose, fuels your pathway and commitment level to
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success. “A doubleminded man is unstable in all his ways”,
and that is a quote from the good Book.

Do the right thing, even if it’s the hard thing: In today’s
society, it seems that the easy way out is bribe your way to
success. It’s just easier to pass something under the table,
and the odds are in your favour. In the long run, is it really
in your favour? Have you built personal capacity, in your
persona and character?  Its takes resilience to step on the
ladder one rung at a time. But when you get to the top, you
can’t fall. You can stand tall, even in the presence of
enemies, and be counted. And it can take many years to
develop respect for such a character, but it worth it.
Everything worthwhile is uphill, but it’s solid in the end. The
foundation cannot crumble. It’s just sad to see a boat sink
with too many holes in it, while the occupants try and empty
out water with hopeless attempts.

In a course I am accredited to teach, “The 15 Invaluable
Laws of Growth”, by John Maxwell, the law states that
“Character Growth Determines the Height of Your
Personal Growth”. The value of character is priceless.
Your name is one that is built up over many years, and it is
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to more valuable than corrupt deals, which artificially
enrichen the life, but actually rots it from the roots.

Integrity is not something that you should have to think about...nor
consider doing...but something in the heart that is already done. -
Doug Firebanugh

EVEN IFNBOD
IS LOOKING!

LET’S REFLECT

Transition, and in our case, transformation from where you
are, to a place of higher thinking and better contribution,
brings many challenges. There are so many adjustments,
and these may not have been in the best of times in our lives,
but they serve the bigger picture, of when things will be
better. But, being resilient is the KEY to managing this
transformation.
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The human capacity for burden is like bamboo -
far more flexible than you'd ever believe at first
glance.” - Jodi Picoult

It’s imperative to remain tough, when were tempted to be
weak. Looking back, it was essential to be robust, when we
were tested and trialed, and we wanted to give in. Consider
our ploys of coping with thoughts. After all, they directly
impact on actions. In dealing with stress, effective
management of it is a skill and one of the keys to managing
it is bouncing back, being resilient, and being robust. Self-
talk is a place where we divide our thoughts into anxious
thoughts (“this should not be happening to me”, and this is
not fair), which heavily demoralize us, having a potential
paralysis, and our ability to cope is undermined. Thoughts
like “I can’t handle this” or “this is the last straw” bring
about destiny failure. We do not want to walk another mile,
perhaps not a single step.

Resilient thoughts are better shaped to assist us, and come
in a kinder fashion, are more empathetic, friendly, having an
ability to offer us hope, and give us a blessed assurance.
Resilient thoughts bring affirmation of “I CAN”. I always
think of the famous Barack Obama, a Kenyan born man,
and his lingo “Yes we can!” being a statement of resilience,
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and offering hope to a nation with those words, and it
probably had its contribution to a successful election. I
can handle this”, is a powerful thought and when brought
into words, and applied into actions, fuels resilience. It
makes us feel we can win. Reflect on your words you speak
to yourself. Grow your strengths. Become aware of them,
as you will need them in the journey when weak moments
try to derail you from your destination. Are you tenacious?
Can you ask for help when overwhelmed? Where are you
weak? Are pieces of the puzzle not connected as yet?
Where do you lack?  Where do you need further
establishment? Who are your friends and social
supporters? Do you belong to a rave club? No, not a club
of dancing all night and taking a drug to make you feel
ecstatic. I am referring to a group of friends who support
you, and rave about you. This support can come from
friends and family, or anybody who is enthusiastic about
your progress. VrrrPhal
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Reinforcement

Reinforcement

Now faith is the substance of things hoped for, the
evidence of things not seen. Hebrews 11:1.

I am herewith attempting you understand that in moving in
faith, it will deal us the future we see, or we can back down
in faith, and be whipped into its submission, through fear.
We are referring to in this chapter the reinforcement, or to
strengthening and the support of something, or in this case
establishing a belief/pattern of behaviour, in the
anticipation of seeing our expectation realised. Faith is
deemed as seeing the future or defined as complete trust or
confidence in someone or something. In this chapter, I
would love to reflect on some notes by Napoleon Hill, that
faith is the “head chemist” of the mind. In other words,
when faith is blended with thought, you are reinforcing your
thoughts, and projecting them into the future, translating it
into what is already real, although not yet achieved as yet,
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but in time, it comes to fruition. Our great designer Himself
says it’s impossible to please Him without faith. Hence our
prayers must be coupled with faith, and we must believe that
they are heard, and that He is a rewarder of them that
diligently seek Him. It is preposterous to think that we can
achieve things on a silver plate, without coupling our
thoughts and actions with faith. Ask and you will receive.
Or are you asking with the expectation that you will never
receive? Then why even begin to ask? Faith is crucial.

The emotion of faith is very powerful, like that of love,
which causes us to be blind in pursuit, for we have been
infatuated with its spell. TFaith is a strong illusion of the
future, for we have an intense belief that what we are
pursuing is possible. In fact, it’s only the time factor that is
currently in play, and we will ultimately reach it.

Faith is a state of mind which may be encouraged, in this
case reinforced, or created, by affirmation or repeated
instructions to the subconscious mind, through the
principle of auto-suggestion. This is why repeating your
affirmations twice daily is so important. Going back to your
personal vision of what is being written down, and made
clear to your own mind as to why you are doing this, and as
to what is being done to accomplish this, is instrumental in
reinforcing it to yourself. After all, it’s a decline in your faith
and a decrease in the probability of your hopes, if you don’t
belief in what you are doing.

You may convince the subconscious mind that you believe
you will receive that for which you ask, and it will act upon
that belief, which your subconscious mind passes back to
you in the form of faith, followed by definite plans for
procuring that which you desire.

All thoughts which have been emotionalized (given feeling)
and mixed with faith, begin immediately to translate
themselves into the future desirable.
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The subconscious mind will translate into its physical
equivalent a thought impulse of a negative or destructive
nature just as readily as it will act upon thought impulses of
a positive or constructive nature. This accounts for the
strange phenomenon which so many millions of people
experience, and call “misfortune,” or “bad luck”. If we
believe our lives will end in misery, then we will experience
the misery. It’s the same reinforcement we use to
counteract the blessing we need.  You may benefit by
passing on to your subconscious mind, any desire which you
wish translated into its physical, or monetary equivalent, in
a state of expectancy or belief that the transmutation will
actually take place. Your belief, or faith, is the element
which determines the action of your subconscious mind.
There is nothing to hinder you from “deceiving” your
subconscious mind when giving it instructions through
auto-suggestion. I use this word “deceiving’ carefully, in that
it’s a manipulation, or a form of brainwashing it, but in a
positive way, as we have been negatively brainwashed from
a young age anyway, as we were told repeatedly to not
believe in our dreams by most voices, and those who do
believe in us, have told us they do, but the majority of voices
have overcome us, and dominated our thought process into
a diminished and conquered mindset, setting us up for
mediocrity. They in fact have brainwashed us negatively.

To make this future thought more realistic, conduct yourself
as you would if you were already in the possession of the
material thing which you are demanding. This is a great
position to place yourself in, as one takes the umbrella as
one leaves the house, seeing that you prayed for rain. 1f you
are unemployed, do you think it’s possible to leave the
house dressed like “you are” employed? I believe faith can
act on your behalf, seeing you are already acting in that
regard. The mind comes to take on the nature of the
influences which dominate it, and we desire faith to
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dominate it. It is essential for you to encourage the positive
emotion, and reinforce it, as dominating forces of your
mind, and discourage and eliminate negative emotion. Put
to rest, and refuse to entertain the negative. One comes to
believe what one repeats to one’s self, whether the
statement be true or false.

If you repeat a lie over and over, you will eventually accept
the lie as truth. You will believe it to be the truth. Everyone
is what he is because of the dominating thoughts which he
permits to occupy his mind. Thoughts you deliberately
place in your own mind constitute the motivational forces,
which direct and control your every movement.

We are what we are because of what we think and believe.
Resolve to throw off the influences of negative energy, and
build your own life to order. The subconscious mind makes
no distinction between constructive and destructive thought
impulses. It acts on that which is prevalent. It will work
with what you give it. 1 hate to ponder on depressing
thoughts all day long, even to the point where the rising
thoughts were negative, and it puts us into a sickening state,
where we don’t desire to wake up and face our world.
Where is “this is the day that the Lord has made?” We don’t
want to acknowledge it. We are too negative to proceed
from the sheets, and want to stay in bed, and don’t want to
get into a bath, and into society to engage in faith, one more
day, one inch closer to the gold, but we are pulled back
under the sheets, into a delayed promise, and that is where
we want to stay, in a state of semiconscious living. We must
reinforce our internal fire, with positive works and material
to feed our fire, to keep it burning. It’s much easier to feed
a fire constantly, than to restart it after the flame has gone
out. Hence, I require “jump starters:” to engage into
people’s lives and reignite them back into a purpose of
noteworthiness.

The subconscious mind will translate into reality a thought
driven by fear just as readily as it will translate into reality a
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thought drive by courage or faith. All the same for the
subconscious, because both are driven by strong emotions.
Auto-suggestion will lead you to peace and prosperity or
lead us to misery, failure and death. Choose which one you
want to engage with. If you fill your mind with fear, doubt
and unbelief in your ability to connect with and use the
forces of faith, the law of auto suggestion will take this spirit
of unbelief and use it as a pattern by which your
subconscious mind will translate it into its physical
equivalent. I use the affirmative language, and emphatically
state, that “if you fill your mind with faith, certainty and
belief in your ability to connect with and use the forces of
faith, the law of auto suggestion will take this spirit of belief
and use it as a pattern by which your subconscious mind will
translate it into its physical equivalent. All the same. Death
and life are in both. Use it to build rather than to break.
Reinforce faith. Fortify it, but at the same time, quash your
doubt.

“Do not wait; the time will never be "just right." Start where
you stand, and work with whatever tools you may have at
your command, and better tools will be found as you go
along.”

I will confirm that your unbelief is stronger than your belief,
and you have been conditioned over the long term, to not
believe that you have a fiery force in you, that if coupled in
prayer, will see results come to pass. It will take some time
to build this faith, and this faith is built more and more, day
by day, and as a muscle is built over time, whether for
strength or stamina, but it’s being built regardless. So, build
your faith that “all things are possible to him who believes”,
becomes a reality. Build your “faith-muscle”, and work on
reinforcement methods and daily through affirmations
(scriptural affirmations being more potent than mere
positive thought), and more so through the power of the
sacred text, affirming your position of privilege. Prayer
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takes on a more powerful place, as it now filled with faith,
rather than with fear.

There are no limitations to the mind except those we acknowledge.
Both poverty and richness are the offspring of thought. - Napoleon
Hill.
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Passion

Passion

— o

Ignoring your passion is slow suicide! Imagine your high
performance vehicle is moving down the highway, and it
suddenly stops firing sparks from the spark plugs. What is
the result? You coast to a slower speed, for your engine is
no longer running, and finally, you come to a dead stop.
Passion is an intense emotion, a compelling enthusiasm and
an undeniable desire, which must not be quenched. Does
my dream compel me to follow it? Is the fire burning so
hot in a specific area in my life, that it keeps me at the
forefront of its development? I hope you can find a fire in
what you do.

I recall having a situation where I was travelling from an out
of town trip, in the Cape area, and when travelling through
the mountains, a group of monkeys was sitting in the middle
of the road. One specific monkey was quite stubborn, and
refused to move. While all others avoided the danger of the
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oncoming car, it sat there with a stern resolve, not to move,
ever. Unfortunately that monkey’s resolve was short lived.
I could not avoid it, and it went underneath the car, thus
now smashingly mangling into the engine compartment,
killed on impact, but its corpse had its devastation,
destroying the alternator. This I did not know until later
into the journey, when warning lights gave indication that I
had trouble on my hands. Now, a fully charged car battery
is essential if a vehicle is to function trouble-free. The
alternator regulator must monitor and control the process
to charge the battery, but we had zero charge, and all power
loads in the vehicle had insufficient energy to function.
Although I had some power left in the battery when we had
the incident, it could take me a little further on my journey,
but not all the way home. I had my family with me, and had
to get home and to safety soon enough, as dusk was at hand,
and lights were soon required. We had work and school the
next day. Thankfully, I managed to get closer to home, but
could not continue on the full journey, as I had lost all
electrical “fire”, and thus the car came to a dead stop, losing
its ability to function. Fire is essential, specifically within its
controlled environment, but when it is lost, the journey
comes to an abrupt halt, and I have to resort to alternatives
to get to the desired destination. We had to call in a tow
truck, and the rest is history. When you lose your fire, you
lose your very ability to move forward. When fire is lost,
life is lost. Passion is crucial in what we do.

Never ignore what your heart pumps for. Jim Rohn, also
known as the millionaire maker, of whom I also had
privilege to meet, once quoted, “Resolve says, ‘I will.” The
man says, ‘I will climb this mountain. They told me it is too
high, too far, too steep, too rocky and too difficult. But it's
my mountain. I will climb it. You will soon see me waving
from the top or dead on the side from trying.”

72



Sibusiso Vilane is a South African adventurer, speaker, and
author of the book To he Top from Nowhere. An adventurer,
marathon runner, mountaineer and expedition leader,
started climbing in 1996 by summiting peaks of great
heights, and in his quest to be the first black African to
summit earth's highest mountain, Mount Everest, he
summited successfully on 26 May 2003.  President Thabo
Mbeki accolated, “In this, he has shown the heights we
can all scale in life if we put our shoulder to the wheel
and work at things without flagging. Sibusiso, you
have done us proud!” Vilane, further went on to summit
different mountains, seven summits in all, did a North Pole
expedition, and multiple good works of charity. Did this
come easy? It can never be easy. Mountain climbing is not
casy. Vilane has completed all “Seven Summits”. The
Seven Summits are the highest mountains of each of the
seven continents. Summiting all of them is regarded as a
mountaineering challenge, first achieved on 30 April 1985
by Richard Bass, but now by our own South African,
Sibusiso. The Seven Summits achievement has become
noted as an  exploraton and  mountaineering
accomplishment, and Mount Everest is the summit highest
of any other mountain, in the world. Sibusiso Vilane
embarked on an unsupported and unassisted journey to
reach the South Pole. When completed, this made Vilane
one of the first South Africans to walk to the South Pole,
and Vilane is the only black person to do so at that point.
He had an intention to be the first black African to do so.
What was the main reason behind the success? Do you
think he faced opposition? Do you think he had temptation
to abandon his intention? Was he free from tragedy? Life
was actually lost on one of his expeditions, as mountain
climbing is not easy, as Sibusiso reflects through his passion,
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and his compassion as well, for the loss of life of a dear
climber. His main driver toward his victory on the pinnacle
of the mountain top, would definitely be passion, and this
passion was filled with persistence.

I can only imagine that it was not easy to face certain
realities, but we also have a reality to face, that at times, not
all things go according to plan. It can strip us from our
passion, if we allow it too, but at times life happens. Perhaps
one day I would have a privilege to listen to Vilane’s story,
in person. There were risks, but there were also rewards.

You don't climb mountains without 2
team, you don't climb mountains
without being fit, you don't climb

mountains without being prepared and

't climb mountains without
risks and rewards. And

'3 mountain on accident

to be intentional.

Mark Udall

v

This chapter refers to your passion, or your fire, and your
persistence with which you move in the desired direction of
your vision, from position to pinnacle. While “passion” is
vital to long term success, there are other important “P” like
words to ponder on.  “Pain,” “Pride,” “Prejudice”,
“Politics”, “Precaution, “Patience,” Positioning, “Pinnacle”
etc., amongst many. I wish to speak today to Persistence.
Coupling your passion with persistence would be key to
seeing it come into fruition.
In the many books and articles I come across, and the
rubbing of shoulders with giants, you cannot miss the
importance of this element at play, when coupled with
74



passion, is being persistent. It is important to couple it with
passion, thus passionately being persistent, or persistently
being passionate, could make a great dancing couple. I can
have desire but unless I couple that desire with a resolution,
the outcome is very slim. The desire must become a
burning desire, to a point of obsession. This is what drives
persistence. It is what gets us to bed late, and causes us to
rise eatlier than usual. The majority of people are ready to
throw their aims and purposes overboard, and give up at the
first sign of opposition or misfortune. It’s because they lack
passion. A few will carry on, regardless of opposition, until
they attain their goal, due to desperation, but certainly a
small percentage, and this book is written to up the game
for those who desire to do so. No man became an overnight
success. There may be no heroic suggestion to the word
"persistence," but the quality of it, the supetiority of it, is to
our character what carbon is to steel. Without carbon in
steel, we have a weak component which will not hold up to
its expectation. In modern day technology, we have and
improved process, called “carbon fibre”, which is not steel
as we know it, but it’s a very strong substance used in high
quality accessories and components, where its rigidity and
strength is resistant to stretching. Carbon fibers have
several advantages including high stiffness, high tensile
strength, low weight, high chemical resistance, high
temperature tolerance and low thermal expansion. These
properties have made carbon fiber very popular in
aerospace, civil engineering, military, and motorsports,
along with other competition sports etc., In shott, carbon is
the key player in the strength. You need carbon, or there is
no strength to hold together the project.

In your character, you need persistence. While the going gets
tough, the tough get going. One of my favourite pictures is
this one, where it sums it up pretty much, that we basically
go through a ton of dirt, if not a few trucks to get an ounce
of gold. People’s perception of success is that it’s easily
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achieved, although it’s really the opposite, hence the need
for such a chapter.

OVERNIGHT
Success

You
DomEONE GIVES BuLp I

Ipeal

WHAT PEOTYLE THINK
ITLOOKS LIKE ...

WHAT IT REMLY
LOOKS LIKE . ..
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PERSISTENCE is an essential factor in the procedure of
transmuting DESIRE into its intended purpose, in this case,
a change in our personal economic status being a priority in
this book, as it can be a catalyst in bringing about the other
priorities. This book has been written with that very idea of
bringing a change in economic status to all who believe in
its concept, to those who become Pha-/ievers (believers), or it
may just become a text book for teaching these timeless
principles, but our desire is that the principles of this
phenomenon will bring a fire, and enlighten the reader, to
more than motivation, but to a point of transformation.
After all, not all who dream may dream big, but part and
parcel of the message is, that “what you can conceive, and
believe, you can achieve” - Napoleon Hill. The basis of
persistence is the POWER OF WILL. Will-power and
desire, when properly combined, make an irresistible pair.
Men who arrive at their pinnacle, were sometimes deemed
as unusual, for they were different, as they had the carbon
like character, refusing to bend under pressure. Now it’s 7ot
really different, but it’s the resolve to work toward your arrival
of your intended destination. That is the fundamental
difference, and most of it is internalized.

Passion with your persistence, is evidence of your growing
faith. One of my very favourite actors, Denzel Washington,
makes a profound quote and says, “Irwe desire in the heart for
anything good is God’s proof to you, sent beforehand to indicate that
it’s yours already.” I loved that quote. It’s evident in the true
desire. Purity comes from above, and it’s God’s given, so
walk in true desire to make the difference in lives. James
states “Every good gift and every perfect gift is from above,
and cometh down from the Father of lights, with whom is
no variableness, neither shadow of turning”. Wow. Father
of lights? No variation? No shadow of turning? We better
believe that we are endowed with more than our frail ability,
or our limitations, and clear inabilities do so much, as we
appear faithless and fearful on many fronts. Passion,
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coupled with intervention from above, coupled with faith,
can be a great enabler. Desire, coupled with faith, is the very
first step in the acquisition of accumulation of riches
(however you want to define that, based on the backdrop
that some people are so poor, the only thing they have is
money), but also bearing in mind, that without adequate
cash flow, it’s not easy to flow. Ancient text puts it, that the
“love of money” is the root of all evil”, but the same text
sheds light on “money answering all things”. The love of it
brings evil and heartache, and in trusting in its abundance,
leaves us always wanting more and more, hoarding for
ourselves, and serving less. But also, that the proper use of
our resources can be a tremendous blessing. 1t is a simple
practical observation that wealth is a tool that can meet the
need for food, clothing, shelter, and so on. We should not
take counsel as endorsing the idea that absolutely every issue
one can think of can be solved with money. Well, this
chapter is not on money, but is focused on passion, and
persistently having passion, which is an asset to be used in
the execution of that which you desire to accomplish.

QUESTION YOUR PASSION

If you are working on something exciting that you really care about,
you don't have to be pushed. The vision pulls yon. - Steve Jobs

Does my dream compel me to follow it? This can be a
question which is hard to answer. How can we then know
better if our passion can pull us? If we lack it, we must
resolve to have it. You simply cannot move along without
passion. It’s like having no fuel in your tank, and later
someone will have to push you, or pull you, and that is just
pitiable. You have to fill your tank. If you don’t feel fired
up, then cleatly your dream is small, and your plan of action
is menial. Small stuff do not excite. No way a penlight
battery, which is good for a remote control yes, but it’s not
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good enough to start up a super engine wanting to hit the
highway.

Sy e

.
-

Passion is energy which fuels your dream. You cannot
commence your journey without it. People can see your
passion, and undeniably identify it in your demeanor. Your
conduct is evidence of it, it gets you up eatly, and it gets you
to bed late. You give up small talk, and waste no energy in
trivial pursuits. It’s engaged in your passion project.

Passionate people are hungry for knowledge. They study,
do research of a subject while their mind generates fresh
energy that keeps them fit and alive. They demonstrate
happiness, as they see themselves already as having arrived.
Their tank is full, and ready to hit the road. They appear
stubborn. Actually, they are stubborn, as they are resolute
in their thoughts, and will not bow down to cheap talk, or
that which wishes to strip them from their destiny. They
believe in themselves. They hate sabotage. They never quit.
Yes, their mind has options others have not explored, or
even thought of, because passionate people are thinkers.
They then keep on trying their thoughts “one by one”,
before the expiration date, and if it fails, they then pull from
their reserves, and concoct a new list to viciously try again.
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If they get knocked down, they will lay there until the last
minute, gathering needed strength, and will arise, and fight
to “death do us part.” Their INTEREST matters to them
most, more than YOURS. They undoubtedly care about
you. Make no mistake, but they care about more their
destiny. You can’t deny them, as passion is deeply rooted
in them like a PLANT that can SURVIVE in the desert.
They energetic and full of power.

Passion Pulls Us. Passion Pushes Us. Passion Positions Us.

ESSENTIAL HABITS OF PASSIONATE PEOPLE

1.

2.

Enthusiasm - This is like a fire, and burns bright,
and it is clearly seen by others. It often warmth.
Courage - This is like a muscle. It’s built up over
time, becoming stronger as it attempts bigger
things.

Willpower - I am not lucky. I am determined. I
pay the price, chart the waters, and then navigate it.
Positivity - There is a fine line by being delightfully
oblivious and positively realistic. Too many dream
killers, so you might as well be your biggest fan.
Focused - Not sidetracked from your main
objective.

Growth-Orientated - We focus on our growth,
and also may take along a selective passenger who
is desirous to grow.

Discerning - We are selective in our choices. We
relentlessly pick a topic and pursue it.
Self-Motivated - We don’t need others to jump
start us. We are self-starters, and rarely need a
push.

Servants - We serve others to serve ourselves.
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10.

11.

12.

13.

Perspective - We constantly adjust the sails, to gain
momentum as to work with the wind, so that the
trip is maximized.

Realistically Dreamy - Nay Sayers are plentiful,
so it’s a gain to dream.

Conditionally Open Minded - Less distractions
and more action taking.

A “Can Do” Attitude - the excuses you have right
now don’t matter. What matters is what kind of life
you want.
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Honour

Respect the Process

If you have come this far in the book, then it’s a real
indicator that you have a deep desire to improve. 1 respect
that highly. This is the gist of this chapter, gleaned from the
“law of the process”, by Dr John C. Maxwell, that
leadership develops daily, not in a day. Many have
found themselves in a position where they want to share this
content in a teaching style, but they lack the credibility and
certification to do so. The very pages on which I write, is a
process from which growth has stemmed from a seed, and
now manifested into a fruit where you can enjoy me in
speaking and also training you in this respect. I count this
as an honoured privilege.
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The First Step, s the
g MpOrtUL SCop @g

Take it. Now!

I take that first step of a decision to grow very seriously. It’s
a very important step. Therefore, you too, should honour
the first step you took, and highly honour the rest you are
still taking, as they are to be deeply respected and privileged
in the journey. It’s a thousand miles, and you may only have
begun, but don’t despise the power of that first step. They
are very important steps in the process, therefore honour
them, and DO NOT take them for granted. They are
successful steps, moving you closer to your dream. Honour
the process. Honour the first step, as it was crucial, for the
journey starts with a single step.

An article by Harvard Business Review, in “The first step to
being powerful” states:

“I am such a big failure. I can’t believe that I've made this
mistake and it’s cost me months and months of time. I
might never recover...What an idiot to not see that one
coming.” On and on, he went. In distress, my colleague was
cleatly suffering because of a recent fiasco.

Seeking counsel, said Milofer Merchant, he had come to me
supposedly to solve a problem. But all he could focus on
was how this incident made him a failure. I got frustrated
listening to him. Not at his words, but at how vicious he
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was being to himself. In the end, my advice was not as
persuasive and articulate as I had intended...Talking to
yourself like you are worthless is not helpful. Yes, mistakes
mean you might be in hot water, or that there is a lesson to
learn. But there is a huge cost to telling your story in such
a limiting way. You give away your power. When you
define your “I”” as what I call a “weak I”” you have lost your
ability to effect change.

Such a great article, and so true, that if we remain steadfast
and refrain from looking down on ourselves, we are on a
positive journey. Failure is inevitable. It had to happen.
Thankfully it happened soon enough, and now we deal with
it, and move on.

Furthermore, said Milofer Merchant that Most of us talk
to ourselves in ways we’d never talk to anyone else.
Wowll Are we really that hard on ourselves? 1 believe we
are. She refers to ways we are unkind to ourselves, when we
had a failure. You expect yourself to “get it right” - every
single time. More often than not, you hold yourself
responsible for the whole failure. Truth is, if someone else
failed in the same way, would we speak as barshly to them as we
would ourselves? She further talks about things which cause a
weaker narrative in our mind. And we become weaker in
our minds, and then as a result, more pathetic in our actions.
What if the first step in being seen is learning to see ourselves?
What if, in our desire to fit in and be seen, we have forgotten
how first to belong to ourselves? The more you believe in
yourself, the less you need others to do it for you. Yes, it
is hard to silence that inner critic especially if outer
critics are also letting us know their thoughts. Only you
can live your life, and only you have lived the life you've

lived thus far, and only you can have the dreams you choose
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to have. By asking someone else to validate that, you are
not only giving away your power, you are asking someone
to validate something that they can’t possibly understand. 1
can appreciate the article she intensely shared, as its true
observation.

Becoming a great leader requires more than reading a book
on leadership or stepping into a position. Leadership
requires  intentional
growth  to  your
personal development
plan. This is a
commitment to a
perpetual growth. s

After all, you are an -
eternal being, so you Honour the
might as well begin Process

now. The blessing is
not in store for the sluggard. The first step to becoming a
great leader is to be intentional about your investment of
vision, areas of responsibility, attitude towards your
ptiorities, your influence etc. What you do, day in and day
out, will determine where you arrive, but more so who you
become in the process. Your focus needs to be on
becoming better today than you were yesterday. This is the
benchmark of personal growth. Where were you the day
before? Have you grown, or have you backslid? Was there
a relapse? If so, get up again, and walk forward, with more
determined resolve. If you don’t grow as a person today,
you won’t be able to lead tomorrow. Today is a gift, this is
why it is called “The Present”, and present must be honored
with your presence. In other words, give it attention.

My leadership mentor, Dr. John Maxwell, whom I listen to
everyday, even for just a minute, because he has made the

85



commitment to connect to us every day, and who
recognizes 5 stages of leadership growth, prompts us that
leadership is like investing, in that it compounds. Growth
and leadership have the capacity to develop and improve
skills that distinguish leaders from followers. As a result of
self-discipline, coupled with perseverance, the goal each day
is get a little better, and to build on yesterday’s little, and
count it as progress. Do not neglect the small. Eventually,
each pebble in the foundation, makes the bridge strong, and
gives it ability to allow others to cross, or in the language of
leadership, we stand on the shoulders of giants. Those giants
were built daily. I also borrow from his most relevant table,
where we encouraged to prefer process over an event,
seeing it is a higher level of thinking.

Change is
a Process

Nnot an

AN EVENT A PROCESS
Encourages Decisions Encourages
Motivates People Matures People
Challenges People Changes People
Is Easy Is Difficult
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THE PHASES OF LEADERSHIP

Phase 1: I don’t know what I don’t know

Many people fail to recognize the opportunities coming
their way simply because they don’t grow. Only a few thinks
of themselves as leaders. They fail to realize that leadership
is influence and we all influence someone, or we are being
influenced. It’s quite simple...I just recently did a
leadership course as an elective, as other subjects could be
chosen by the assembly, and 1 did three sessions over two
days. Only a handful pitched for two sessions, as the bulk
did not see themselves as leaders, and thought they were not
leaders. Only on the third session, did it pick up, when I
did some personal intervention during the breaks, and the
interest was not only sparked, but the participants were
transformed. It’s unfortunate, because “As long as a
person doesn’t know what he doesn’t know, he isn’t
going to grow.” - John C. Maxwell
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Phase 2: I know that I need to know:

Some of us take on positions where we are required to lead,
only to discover that we are unable to fulfil the expectations.
When we looked around after we thought we were leading,
we saw no one following us, which meant we were really
taking a walk. This is when we realize we need to learn how
to lead. ““To be conscious that you are ignorant is a great
step to knowledge” said by Benjamin Disracli is a great
awakening for us personally. Being put in charge is not the
same as leading people. When your efforts fail to deliver,
you have two options. You can give up and go back to
phase 1 or you can decide to step up your game, learn,
improve yourself and your results.

Phase 3: I know what I don’t know

1 was quite young when I picked up my first leadership
book. Iwholeheartedly agreed with all that was in the book
and I could see what people around me were lacking. 1
started to talk to others about leadership, character, integrity
and more. Until one day I came to the realization that it’s
wonderful to teach others, but it won’t make a difference in
my life until I apply it myself. Yes, others need leadership.
But you do too! Without improvement, you will always be
stuck on the same level. Remember the first law of
leadership, being an irrefutable law? Your leadership level
will be a lid on your effectiveness and performance, keeping
you stuck no matter how hard you work.
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Phase 4: I know and GROW, and it starts to show
There’s something you need to know about leadership. It’s
not an overnight magic. It takes more than one book or one
training to become a great leader. Leadership is not a sprint.
You will not become a great leader in 50 minutes. It’s a life-
long journey. You learn, implement, fail, and get back up.
Rinse and repeat. One day down the road you will turn back
and realize how far you’ve come. But stay focused on the
goal. Your goal is personal growth. Getting better every
day. No excuses.

Phase 5: I simply go because of what I know

Phase 4 is about you being intentional and growth focused.
Phase 5 is when your growth becomes almost automatic.
You've developed your habits, sharpened your instincts and
they’re taking you to new places. Each of us can get there,
but it takes work and comes at a cost.

You can’timprove your leadership by thinking aboutit. The
only way to improve (in any area) is to take action!
Becoming a greatleader is a process. It requires growth with
intention. What can you do today to improve your
leadership? What do you need to learn, change, or act on?
Choose today to kick start your self-improvement, and do it
day in and day out.
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Attitude

Determines Your Altitude

Whew! This is actually the last chapter, but a very important
one. It’s like saving the best for last. The subject of this
leadership habit is coined in that your “attitude determines
your altitude.” Some people can talk about it, and some
people can read a book about it, and then there are those
that live it.

Ralph Waldo Emerson said, ““A man is what he thinks about
all day long”. And it’s true; your thoughts shape you. Your
thoughts determine your actions. It’s a cornerstone in your
attitude. Cleatly, a good attitude has to propel you into a
direction different than a bad attitude. I am reminded of a
character of a favorite TV show I used to watch, called the
A-Team, which had a fictional character called B.A. Baracus

(played by Lawrence Tureaud), and better known as Mr T.

90



His initials “B.A” stood for “Bad Attitude”. It’s said he
later, changed B.A. to now stand for “Born Again”. We are
glad that change is possible.

“The greatest discovery of my generation is that a human being
can alter bis life by altering bis attitnde.” This quote by William
James is mind blowing. It’s emphatic that we can change,
when internally motivated to do so. We do not have to
accept things as we see them. History is filled with game
changers. It is stacked up with testimony upon testimony
of people who have beat the odds, the prime example for
me, is Helen Keller. I read many of her great quotes on
cards when 1 was receiving them, or giving them, without
giving thought as to who she really is. I am glad I could see
her refusal to accept the odds against her, and she is noted
for her achievements. She was not only an author, political
activist, and lecturer, but she was the first deaf-blind person
to earn a Bachelor of Arts degree. I used to ponder what
would be the worst of the two infirmities; to be deaf, ot to
be blind. Its mind staggering to see someone have both,
from age 19 months, due to an illness, yet contribute in the
manner she did. Wowl!! Her fire within her could not stop
her. From learning to communicate via hand movements,
she ultimately spoke with her mouth. An impossibility by
all means. But not with Hellen Keller. Her attitude
describes her going after something rather quietly but
insistently and wholeheartedly - and what Helen Keller
wants, Helen Keller usually gets.

She had the most profound quotes from somebody we
deemed incapacitated. She is clearly beating the odds
here, and in a remarkable manner. She is silencing our
own personal critique. She is putting to shame our inner
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man that wants to make an excuse for not pushing beyond
the limit.

I would think in our local government, where we provide
a monthly disability pension that Helen would feel
insulted having been offered one, as she had an attitude
that she was not disabled. Her profound quote: “The only
thing worse than being blind, is having sight but no
vision”.

no VlSIOn.
Helen Keller

Attitude is most infectious. Some cheap motivators will tell
you it’s everything. According to them, it’s all you need to
be successful. Tell it to the guy who just rolled his car, and
he is in a ditch, needing not only his car to be lifted out of
the carnage, but his very life is in turmoil now, and we
scream down from our mountain top “Hey, don’t worty,
you will be alright.  Just have a great attitude”.
Unfortunately, it’s simply not true. You can go onto “SA
Idols”, a South African talent contest, and have a great
attitude, but if you clearly lack the talent, it’s not going to
make the cut. But, with a right attitude, and a good voice
coach, you can do it. I have heard singers with a great story,
and not the best of voices, but coupled with attitude and
passion, they too commanded an audience. After all, at
times, I think the limit those programmes produce is
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shallow, as they are looking for mainly singers, and talent is
not merely in the projection of voice only. My example of
Hellen Keller is that when others do place a limit on us, and
have already judged us, that we can progress if we have a
persistent attitude. We may even surprise them.

Another example, and this one comes from a place of
privilege, where I have been offered an opportunity to work
directly with the John Maxell Youth Programme, called
YouthMax, www.YouthMax.com, and Nic Vujicic has

accepted the ambassadorship of the programme. 1 have
personally been on teleconferences with Nic, and what a
phenomenal person he is, known by at least 1 billion people
on the planet, and his profound “Life without Limits” is
born from his condition where he does not have limbs. Nic
has inspired us to be a part of the YouthMax programme,
and in so doing, we have been privileged to be a part on an
impact programme which will grow exponentially. He
shares his story of feeling hopeless, and suicidal, but he also
shares his story of victory, and having a change of attitude.

WHEN YOU FEEL LIKE
GIVING UP YOUR DREAM,
FORCE YOURSELF
TO WORK ANOTHER DAY,
ANOTHER WEEK, A YEAR.
YOU'LL BE AMAZED
WHAT HAPPENS WHEN
YOU DON'T GIVE UP
NICK VuJICIC
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What is attitude?

I asked the waiter for a clean fork and all I got was attitude".
It's more of an inward feeling expressed by outward
behaviour. It always surfaces after a while and cannot be
hidden. The fruit from your tree will eventually show, and
as we eat from it, enjoying it, or must contend with bad fruit,
which is unhealthy to consume regardless. One way or the
other, it will either nourish, or it will upset us.

“Sit in that chair until the timer goes off”, the mother said
to her child she was reprimanding, and his response was “I’ll
sit down, but inside I am standing up.” It has a way of
colouring in what we do. It can paint everything bright, or
it can paint in a dark colour. My friend Dr John C. Maxwell
says, in his book The Difference Maker, “Attitude is so
pervasive and important that I’ve to think of it like this:

“It is the vangnard of your true self.
Its root is inward but its fruit is outward.
1t is your best friend or worst enemy.
1t is more honest and consistent about you then your words.
12 is your outward look based on your past experience.
1t is what draws people to you, or repels thenn.
It is never content until it is expressed.
It is the librarian of your past.

1t is the speaker of your present.
It is the prophet of your future.”

This is a great way to put it. Our future will be influenced
by what we carry in our mindset today. What is our attitude
with our destination? Where will we arrive? When will we
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arriver What is the attitude with my finances? What is the
attitude of my neglect or disregard of my physical body?
Does it requite the regular bathing or in some cases
pampering, or should we just neglect it to a point of where
people are repelled at looking at it or moved away because
of the stench it produces. Is it not a temple or is a mere tool
shack where I can simply dump garden tools and
undesirables? Can I abuse it? Do you think it’s a serious
place to have the right attitude toward key areas of our life?

Where did we get our attitudes from?

Are we stuck with it for the rest of our lives? Is it cast in
stone? Can it be improved? We do however have a specific
personality wired to our being, and it makes you who we
are, and that is to be celebrated, and your personality can
affect your attitude, but it does not trap it. We also have an
environment which impacts our attitude? Where we grew
up certainly impacted our perspective. Did you parents
separate? In my case, my father died when I was at a tender
age of 18 months, and thus he was not only absent, but non-
existent to my emotional quadrant, thus I become sensitive
when I see fathers abuse their children verbally, for it’s
something that should never occur. Ilong for that fatherly
chat or the kicking of a ball, or the toss into the air. It
definitely has an impact on my attitude towards fathers.
Were you born out of a poor neighbourhood, like myself,
where I have the memories of no electricity, and no running
water to taps? Our kitchen was a zinc shanty (corrugated
iron structure), for the house built by my father was rented
out by my mother, upon his death, and unbeknown to me,
so she could feed and clothe her fatherless children.

The expression of others has an impact on what we feel.
Years later, we still live with hard words shared to us by
loved ones. I clearly recall being told that “You are a failure.
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Everything you touch fails.” Ot by a so-called spiritual leader,
telling me “You only learn when you knock your head against a
wall”. And further reiterating it by “You do not listen”. 1 am
so glad I never subscribed to his junk mail, and he was
unfortunately just a badly taught person, although truly
trying to make a difference, but when our foundation is not
integral, especially to ourselves, we cannot speak from a true
place. In both instances, one from a dearly loved person,
and the other loved as well, and both forgiven, they were
unfortunately wrong. I am a success, simply because I am
moving in a direction away from mediocrity, and will
attempt many things, until I arrive. In the second instance,
they cleatly did not understand my persistence, in that I will
wrestle, even with the Divine, and refuse to let go, unless
He blesses me. As a person of faith, I understand that
anything worthwhile is uphill. The Lord will not give you a
good thing on a silver platter, so that you don’t take it for
granted. Your great wooden designs are carved from the
trees He has provided, and the great machines of our lives,
is crafted from ore and platinum within the earth, extracted
and constructed into greatness. Those given silver spoons
to feed them, lack character, and more so, usually arrive
spoilt and scruffy, for they have no inclination of a struggle.
Just as expression from others negative words had an
impact, I also clearly recall the positive words from others,
which majorly shifted my attitude into higher gear. CEO’s
calling me directly and praising me for a wonderful task
done, or the Scout Masters seeing me as the most promising
scout of the future, or a Superintendent who deems us as
the most dynamic person they have come across, or a Pastor
resonating that your plans already seem blessed, before they
have even started.
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Self-Image is how we see ourselves. This is a key factor,
and if we personally see ourselves in a poor way, our attitude
shows poorly. Some of us may have been stripped from
much, including our self-image, and may have come from
abuse in many respects, thus the attitude we have is a
boundary and limit we will not cross. It’s deeply
internalised, and only through change internally can we have
a change of attitude.

Exposure to growth allows an experience and the
development of a better attitude. I recall Michael Jordan
saying “Be true to the game, because the game will be true to you. If
you try to shortcut the game, then the game will shorfcut you. If you
put forth the effort, good things will be bestowed upon yon.” Jordan
warns that when you “get away from fundamentals... the
bottom can fall out of your game, your schoolwork, your
job... whatever you’re doing.” It’s said that when his peers
were showering, he played 100 baskets on the court by
himself, and thus this simple fundamental, was mastered,
and clearly showed when it was “action time.” He further
states “I'w not out there sweating for three hours every day just to find
out what it feels like to sweat.”

When Jordan first tried out for his high school basketball
team, he didn’t make varsity. In an interview with ESPN,
Jordan described how he felt: “If was embarrassing not making
that team. They posted the roster and it was there for a long, long time
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without my name on it. 1 remember being really mad too, because there
was a guy that made it that really wasn’t as good as me.” Jordan
channeled his embarrassment and anger into motivation
during practice: “Whenever I was working out and got tired
and figured I ought to stop, I’d close my eyes and see that
list in the locker room without my name on it... that usually
got me going again.” Jordan became better at playing than
everyone else by first becoming better at practicing than
everyone else. Jordan wasn’talways a winner. The first time
he got to the NBA playoffs, his Bulls were knocked out in
the first round. The next two years, they were swept by the
Boston Celtics. After that, the Bulls were beaten by the
Detroit Pistons three years in a row. All Jordan knew was
failure. But it only made him want to be better. He’s said,
“Everyone fails at something. ButI can’taccept not trying.”
This also resonates with me. I would rather live with failure,
than with regret. I think that attitude will see us eventually
winning. Until the end of his career, Michael was known to
be the first person to get to the gym and the last one to
leave. What was different with Jordan® He had an
improved attitude, and this made the difference.

Association with peers is another component which has
an effect. Ever hear, that birds of a feather flock together?
Or, show me your friends and I will show you your future.
It’s imperative, that a group of bad characters will ultimately
corrupt a good character, unless that character is extremely
resilient and refuses to budge. I am currently in a group
where cussing happens all day, and frustrations are high, due
to the demand of the market, and our resources are limited,
to the point where people are demeaning themselves, and
unbeknownst to themselves, belittling others. I guarantee
that it takes its toll on me, and I can, not that I attempt to
be better, be sucked into a vocabulary where my speech
betrays me. I can only wear a mask so long, but in time, my
attitude will show. So, it’s time in certain cases, to give
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people the gift of your absence, for the greater good of
growing. This may not mean having to give up, but
spending less time with such characters.

Beliefs are closely linked to what we think. Many factors
have come together, and were shaping your attitude. But
what forms and sustains your attitude is your belief system,
and your belief system guides your thought process. The
late Stephen Covey, remembered for his great piece of work,
“the 7 habits of highly successful people”, speaks about
"true north" principles based on a character ethic that he
presents as universal and timeless. He has this great quote,
“Sow a thought, reap an action; sow an action, reap a
habit; sow a habit, reap a character; sow a character,
reap a destiny.” This has to be an all-time favourite quote
of mine. It starts with thoughts. Thoughts are seeds.
Thinking highly of yourself is not a bad thing. Thinking too
high of yourself is a bad thing. It’s stated that “humility is
not thinking less of yourself, but thinking of yourself less”.
So, it’s good to have great thoughts about yourself. It can
only improve your attitude. The sum of all your thoughts
makes up a larger sum of your thoughts, and impacts on
your attitude. Think big!

Lastly, the choices we make has great impact. We want the
world to change, but we don’t want to be the change. That
is a choice. Eatly in life, we do not have many choices, but
as we reach the age of accountability, we make choices
which will impact us for the rest of our lives. We have
choices in this day and age, which our parents did not.
Today, we can choose to keep a baby, or to abort it. While
my faith says, its murder, the carrying mother is wrestling
with the thought, and the rapist is father. What does she
do? This is a very complex choice. As for easier choices,
we can choose what we eat, what we wear, who will be our
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friends, what career we aspire to, etc. The longer we live,
the more choices we make. And, our attitude is also a
choice. We can choose whether we will have a great
attitude, or a nasty one. It may be a tough one at times, and
our situations are all different, but we can make the better
choice. To change your life, you must make a choice to take
responsibility for your attitude. It can become a game
changer, for you personally, and those you lead.

I continue to glean from my mentor, John Maxwell, as he
has some of the most profound statements he makes, and I
give credit to him for some master pieces I have had the
privileged of being signed over to me personally by him.

What your attitude CANNOT do for you.

Your attitude cannot substitute for competence: 1 am reminded of a
professor from a university who mentioned that graduates
lack “graduate-ness” upon completing their studies. They
have achieved masters, and honorary degrees, but one thing
they lack, is a complimenting attitude about themselves. I
also see that we live in an age where students have an
unrealistic sense of accomplishment, as we only have theory
behind us, and now the real work begins, and “straight A”
students are faced with tough feedback, and the ability to
handle it is foreign. Your attitude is NOT the only
difference between success and failure. With great attitude
must come competence? It’s also known, that with
competence, and a bad attitude, that progression is slim.
Your attitude cannot change the facts: There are certain things in
life that cannot be changed. Your height is one of those.
The stature of your being, as in height and weight
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determines whether you fight feather weight and heavy
weight. Facts don’t change, but attitude to accept it can.
The Serenity Prayer is the common name for a prayer
written by the American theologian Reinhold Niebuhr
(1892-1971). The best-known form is: “God, grant me the
serenity to accept the things I cannot change, Courage to
change the things I can and wisdom to know the difference”
Now that prayer is filled with great attitude and that makes
the difference. Your attitude cannot substitute for personal growth:
A time comes, when you need to stop waiting for the man
you want to become, and start being the man you want to
be. Covey calls it, “Begin with the end in mind”. Move in
the direction of being that man, and act responsibly in a way
that will grow you into that man. CANI is a term used for
“Constant & Never-ending Improvement”, which means
we constantly work on our skillsets, and thus when coupling
it with great attitude, gives us the winning edge.

Your attitude cannot stay good antomatically. 1 am reminded of
my beard. Ego is like hair. It keeps growing, unless
trimmed. Unless it’s shaved or trimmed, it looks scruffy.
EGO (Edging God Out), is a waste of energy in the wrong
direction. It’s having a bad attitude that is made worse by
others who rub us the wrong way. It’s a constant
adjustment of our attitude that needs corrective actioning,
if not daily. One of the unsightliest things is to see a man
trapped in his ego, and self-centred in his ways. It’s like a
kid with too many toys, playing by himself, or when he
invites others over, it’s not too play, but to boast. A garden
only looks great if the weeds and undesirables are constantly
removed, for if not attended to, grows freely. It takes work
to keep the attitude in check. Attitude is what it is. It is
what makes the transformation easier, or more difficult.
Attitude by itself is not everything, but it gives you and edge
against those who do have a great attitude. Credit to
https://www.abbreviations.com for a good acronym.
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ATTITUDE: A Temperament That Inspires True
Understanding, Development, & Excellence

What your attitude CAN do for you? Our attitude is our
altitude. My friend, John Maxwell, in his book, “The
Difference Maker”, mentions that attitude makes a
difference in your approach in life. It makes a difference in
your relationships to others. It makes a difference in how
you face challenges. And finally, your attitude is the very act
of the difference maker.

One of the first things successful people realize is the old
adage, “If it is 1o be, it is up to me.” It’s your greatest attitude.
For you, that means that your success, is up to you. You
got to get that car out of the garage, from a parked car, to a
car on the road. Which road? Well, it’s a road you have to
determine. Butit’s guaranteed, if you begin to take the first
step, which is the most important step, for the journey of a
thousand miles begins with a single step, in that you will
ultimately arrive if you persist. But you have to evaluate
your attitude, and improve it if necessary. It may take some
time, but it must be in an improved state. The desire to
change is a catalyst which is a real asset to your mentality.
Without desire, it’s just a grind. With the right attitude, it’s
an improved space to work in. Your thoughts are the very
seed, and your thoughts will grow on what you ponder on,
because daily they are being cultivated into a potential
harvest, which you will either regret, or enjoy. So, the
thought factory, your mindset, has to be one where the
proper attitude is applied. “As a man thinketh in bhis heart, so is
he”, is more than a title from which a great book has been
written, but is actually a scripture, of which we need to
consider on a serious note. Having a great attitude about

102



yourself, and thinking thoughts which build you, rather than
break you is not a bad place to start.

Too many people today look at opportunity and figure it is
up to someone else to make sure they getit. They wait and
walit, figuring that it is up to someone else. And then the
walit is over, and it is too late to do anything. Their life is
over, and they are filled with regret. Is it truly too later I
believe not.

How Do You Attract Opportunity Into Your Life? But
this isn’t true for you. You know that you must take
responsibility for your life. It is up to you. The fact is,
nobody else is going to do it for you. You must do it
yourself. Now, some people might think, that’s a lot of
responsibility. But here’s what I think: That is the best
news you can ever hear. You get to choose your life.
Hundreds of millions of people all around the world would
give anything to live in the situation you do - to have the
opportunity to take control of their destiny. “It is up to
you” is a great blessing]

Here’s why:

1. You get to chart your own destiny.

Maybe you want to start a small business and stay there.
That’s great because you can choose that. Maybe you want
to create a small chain of stores. Maybe you want to have a
net worth of R10 million, or perhaps just experience a debt
free life, being free from having to own your life. That’s
OK, too. The point is that you get to choose. You can do
whatever you like. Different people have different dreams
and they should live them accordingly.

2. You reap what you sow.

Sleep in and go to work late and reap the return. Or get up
early and outwork the others and earn a greater return.
Place your capital at risk and earn a return. Place your
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capital at greater risk and perhaps reap a greater return. You
decide what you will sow and thus what you will reap.

3. No one else can stop you from achieving your

dream.

Yes, there will always be obstacles that come up and people
who may not like what you are doing, but you can just move
on and chart your own course. There is great freedom in
that.

4. You experience the joy of self-determination.

There is no greater pride than knowing you set your mind
on something and accomplished it. Those who live with a
victim mentality never get to experience the joy of
accomplishment because they are always waiting for
someone else to come to the rescue. Those who take
responsibility get to live the joy of seeing a job well done.
Let me ask you a question: Where will you be in five years?
Ten years? Twenty-five years? Do you know? Do you have
an idea? Have you ever dreamed about it or set a goal for
it?  Are you willing to take responsibility and recognize
that it is up to you? The question which is more important
here is: “What will you do right now, to be in a better
position? Remember that the small does pile up, but in this
case, the small must be a significant small, enough to make
a difference to move you to tomorrow. Not always
quantum, but quantifiable, is what I prefer to say.

You will be wherever you decide to be at that point. You
decide. Itis up to you. And that is very exciting!
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Fear as an obstacle

Ik

Ise Evidence Appearing Real

Fear: False Evidence Appearing Real. Roosevelt said,
“...the only thing to fear is fear itself”. Its nameless, it’s
unjustified, and it doesn’t have its place in our lives. As a
believer, God has not given me us spirit of fear, but one of
self-control, and one coupled with a sound reasoning. It’s
a factor which comes from an enemy of our souls, and an
enemy to our destiny. In our times of temptations, we face
fear, but we muster courage to come against it, and be
victorious. It can at times seem overwhelming to us, and
can paralyze us. Can you remember when you had a fear
while sleeping, and was literally patlayed by a so-called
“nightmare”, better known as sleep paralysis?  Did you
overcome? I’'m sure you did, otherwise you would never
have been reading the pages of this book. You slowly
moved out of that inertia, and inability to move, even
seemingly like you could not breathe, and it seemed your life
would come to an end very shortly, but you progressed out
it, and fought your way to freedom. Treatment options for
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sleep paralysis have been pootly studied. Itis recommended
that people be reassured that the condition is common and
generally not serious, but let’s face it, your first episode was
pretty serious, and people say absurd things like a demon
may have tried to kill you otherwise. Nabh, its laughable at
people have accepted as truth, yet it’s a physical experience
I have been able to recreate personally, when
experimenting. The point is, that we fear that which is not
real at times.

Fear is part of the human condition

THE DESTRUCTIVE EFFECTS OF FEAR

FEAR VS FAITH
Fear wit WHIP you: It will Weaken you into a wobbly

worrier. It will have you Hioe in false humility. It will

Triprison you into intellectual incapacity. It will Paraivze
you into a position of pathetic posture.

BUT

Faith win DEAL you: It has an ability to Driiver you
from dreaded darkness.

it will Encourace you to an earlier experience. It Auvieviares
you to

allotted arrival. It Ligerares your longing to lasting legacy.

Fear is very destructive. The Greek text refers to it as phdbos
(from phebomai, "to flee, withdraw™). It literally causes you
to flee in a direction, not even to safety as a first concern,
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but away from the danger. I watch fear factor
documentaries, and the worst one I have seen is a person
placed within a bag or water coffin, and they are given a time
frame to unlock a lock with a key, and escape out of the bag,
which seems simple enough. But when you are thrown into
a sea of water, and given the opportunity to do so, you panic
and need help almost immediately, as the environment has
now changed, and represents itself with a new dynamic. I
have seen 1 in 5 escape, the worst obstacle being panic.

1. Fear gives birth to more fear

Fear exaggerates itself. Its ability is to do so is deceptive.
People have mentioned how they are afraid of flying, as it’s
a sure death when the plane comes crashing down, but when
we consider it’s the safest form of transport, In absolute
numbers, driving is more dangerous, with more than 5
million accidents compared to 20 accidents in flying. When
we don’t experience the actual fear, we console ourselves
that it was a close call, when in fact our own reality was
dictating something false as real.

2. Fear causes you not to take action

A man in his task to finish of a head count of people in a
small town was amazed at the number of “beware of the
dog” signs that he just stood out the house and hooted until
the occupants came out and met him. One man came out
of the house with a small Chihuahua, and when the man
inquired as to the whereabouts of the more dangerous dog,
and no dangerous dog could be accounted for. It’s not the
dog that kept away the stranger, it was the sign that alluded
to danger, which was never there. Ignorance of reality can
be a deceiver. If we give in to the deception, we are thus
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paralyzed. Of course, we should be cautious nonetheless,
but not of the small barks of dogs that would really only
scratch our ankles.

BEWA
OF THE

DoG

3. Fear deteriorates our faith

At times we have a great idea, and we attempt to move onto
it with action, and then the pessimist moves closer, and
blinds us with negativity, thus not feeding our faith, but
sucking out the very life it has. Our ability to move is thus
weakened and debilitated, hampering us from one more
step into progress. Fear undermines your faith. It can
actually kill it, putting you into a place of mental paralyses,
staring at your object of desire, and now knowing that you
will never grasp it and claim it as your own.

In my attempt in linguistics, the following poem was born
into my spirit:
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Fear will WHIP you: It will Weaken you into a
wobbly worrier. 1t will have you Hide in false
humility. 1t will Dmprison you into intellectnal

incapacity. It will Paralyze you into a position of
pathetic posture.

But,

Faith will DEAL you: It has an ability to Deliver
you from dreaded darkness. 1t will Encourage you to
an earlier experience. It Alleviates you to allotted
arrival. 1t Liberates your longing to lasting legacy.

4. Fear trashes your ability to be dynamic

Fear has no regard for your limited perspective, except it has
to kneel to your faith which sees it as inadequate. Dynamic
stems from a Greek word “dynamikos”, meaning
"powerful," ot to be able to have power, to be strong. Fear
will strip you from the dynamism of your potential. It also
has us imagining about future problems that will never exist,
and we make plans for problems which will never arise. It’s
like the lights on during the day. It’s a total waste of energy,
which can be used for better purposes. Fear produces
nervous energy, causing us to expend it in a way it was never
intended to be spent.

5. Fear keeps you from rising to the occasion

When we give into our fear, we are already beaten. We tend
to stay where it’s a secure space, and we have little ability to
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move out of the security into a space which calls for us to
stretch. In leadership, as determined in the assessment
provided, we each have a lid on our ability, and that lid may
be the very reason others do not reach their potential. A
leader ruled by fear becomes a lid to others. When leaders
are fearful, as in the case of David’s older brothers,
including the brave king Saul, who offered his protection to
David, but this was uncomfortable place for Davis, as he
never used such armory before. His own brothers were
demonstrating fear, in that they refused to challenge such a
giant of philistine championship. He was indeed a character
not to content with. They had not necessarily surrendered,
but they had a delay in taking up an opportunity to
demonstrate bravery, especially to an uncouth Philistine,
who should have been struck down much eatlier. David
rose to the occasion, based on his former victories, and his
strength and ability coming from a Divine source.

HOW TO HANDLE FEAR

We tend to think being successful is being free from fear.
Fear is part of the human nature, and unfortunately, due to
our fallen nature, we are born with it. It’s very easily
nurtured, and is usually more fully-fledged in us by adults
while we were growing. It’s also mature to let us know, that
the bus in the street will kill us, and that the super hero on
TV who can stop it in a single action is not true in that
regard. Although it’s immature to teach us that if we don’t
obey, the boogey man will visit us tonight. The latter is
usually magnified in other forms in our lives later on.
According to research, 1 in 6 people suffer fears in forms of
anxiety, panic, agoraphobia, and simple phobias, like a fairly
new fear called nomophobia, which is the fear of having no
cellular phone. I think it has become such an extension of
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what we do, that its absence has a factor of elevating fear. 4
out of five adults face real challenges which worry them.

Fears such as Finances, Health, Career Concerns, Parenting
Struggles, Family Relationships, and Accomplishing
Personal Goals ate fears people face every day.

Acknowledge it

We can’t overcome fear unless we have a recognition of
what it is we are fearing.

1. Discover its birthplace

Most people’s fears are based not on facts, but on
feelings. Can you identify where it began? Was it in
childhood, where its estimated that by the age of
seventeen years, we were told a whopping 150,000
times “No, you can’t”, and a mere 5000 times that “Yes,
you can”. That’s a staggering 30 No’s to 1 Yes. It could
be major restrainer to our faith.

2. Realize its boundaries

Studies show us that 95% of what we fear has no
substance. We cannot validate it as the true stand it
attempts to take. In South Africa, people live behind
high concrete walls, with electrified fencing, in a further
enclosed alarmed and circuit TV area, with panic
buttons. Truth is, life is dangerous, but we might as
well live it to its fullest, rather than in fear.

3. Accept it as a catalyst for transformation

A catalyst is a good thing. It’s usually required in regard
to it being important to bring about a greater result. It
serves as a promoter. I look at it as facing your fears,
and one is now seen as courageous. Were you free from
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fear in the attempt? No, you just stood in the face of
the adversity, and realized you were stronger, once you
had faith that you can do it. It was not that simple, but
it was worth it. It is those who have walked the second
mile, going where they don’t want to go, and doing what
they do not want to do, who taste victory.

MAKE THE JUMP.

“Everything you ever wanted, is on the other side
of fear” - George Addair

4. Transform fear into desire
A negative emotion can be converted. When it’s an
uncomely form of fear, it can be transformed into its
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equivalent faith. Both require energy, except the one
has a much better turnout than the other. The negative
will destroy, and the positive will build. A negative fear
for having lack, can be transformed into a good work
ethic. 1 have heard it said, that we either convert from
inspiration or desperation. Are you afraid of rejection?
Are you afraid of being pushed away? Then it’s possible
to convert to being generous in connecting with people.
It’s actually a law: “To have friends, one must show
oneself as friendly”. Are you afraid of being a person
where your days are deemed as unworthy? There is in
every one of us the longing that our lives be well spent,
that our lives count for something, that they have a
significance and a usefulness, that we don't come to the
end of our days and say, it was all in vain, that it was
empty, pointless, useless, and insignificant. It does not
have to be. As a person of faith, I know my actions can
be transformed as enviable actions, where significance
and value share are eternal. I spend my life, because He
spent His life for me.

Turn your

FEAR

INnto

FUEL |
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5. Look at things you can control

A worried person sees a problem, and a concerned
person solves a problem. How can you be a builder,
rather than a breaker? It’s in the focus of things we can
control. Focusing on that which we cannot control,
including people who have cut us off, or shunned us
from their lives, cannot be recipients of gifts we offer
them, even forgiveness. Shallow lives will not be
focused on building relationships. It’s of no value to
have precious peatls thrown to swine, for in their best
effort, they will walk over them in disrespect, only
hurting yourself in the attempt to rebuild. Focus on
that which you can change. This usually requires our
attitude, as we cannot change the situation, but we can
allow it not to change us.

AND T canT/

-—People'b Actin®

— what people
+hink o me

B (
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6. The power of presence

I became familiar with this term in a real sense. It spoke
about being present, amongst other important aspects
of giving of your real self, but in this context, to give
devotion to “today”’. Most people will arrive at
different destinations than they have planned for, so
focusing on tomorrow’s arrival only, is not fair to the
journey. It’s good to stop and observe the present, and
enjoy the journey. The present is the only timeframe
we can affect “real change” in. The here and now is
present. Life is a gift, this is why it’s called the present.

If you give too much
alue to the pain of the

past and uncertainty o
he future, you'll waste
the power of today.

7. Break bread with the strong

The old adage says that a Red Indian described his
emotion as having two deep conflicts within himself.
A chief Indian is talking with his grandson, and he says
there are two wolves inside of us which are always at
war with each other. One of them is a good wolf which
represents things like kindness, bravery and love. The
other is a bad wolf, which represents things like greed,
hatred and fear. The little Indian boy stops and thinks
about it for a second, then he looks up at the wise
Indian Chief, and says, “Grandfather, which one wins?”’
The grandfather quietly replies, ““The one you feed”.

115



The Tale of Two Wolves is often attributed to the
Cherokee Indians but there seems to be no real proof
of this, but the parable stays true, Feed your faith, and
starve your fears.

There is no PHA, without VRRR - Dion S. Blignaut
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21 Day “Dyno Tune”!

Read, and apply to mind these quotes in the morning, in
every dynamic, and reflect with notes in the evening on
how your day was different or challenged in in application.
Take one day at a time.

Day 1
Dynamic Quote of the Day Notes
1 | Vision You have to have a

big vision and take
very small steps to get
there. You have to be
humble as  you
execute but visionaty
and gigantic in terms
of your aspiration. In
the Internet industry,
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it's not about grand
innovation, it's about
a lot of little
innovations:  every
day, every week,
every month, making
something a little bit
better - Jason
Calacanis

Responsibility

If I'm coming in at
4:00 in the morning
and my kids have
been in bed since
8:00, 9:00, that's not
setting a good
example. The
responsibility that I
have kids inside my
household has made
me realize now that I
have to be an
example - Gary
Sheffield

Resilience

I tried and failed. 1
tried again and again
and succeeded - Gail
Borden

Reinforcement

Teaching's hard! You
need different skills:

positive
reinforcement,
keeping students

from getting bored,
commanding  their
attention in a certain
way - Bill Gates
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Passion

Develop a passion for
learning. If you do,
you will never cease
to grow. Anthony J.
D'Angelo

Honour

You sharpen your
ideas by reducing
yourself to the level
of the people you are
with and a sense of
humor and a
complete relaxation,
even when you’re
discussing setious
things, does help to
mobilize friends
around you. And I
love that. - Nelson
Mandela

Attitude

People may hear your
words, but they feel
your attitude. - John
Maxwell

Day 2

Dynamic

Quote of the Day

Notes

Vision

Life is one big road
with lots of signs. So
when you riding
through the ruts,
don't complicate your
mind.  Flee from
hate, mischief and
jealousy. Don't buty
your thoughts, put
your vision to reality.
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Wake Up and Live! -
Bob Marley

Responsibility

Self-preservation  is
the first responsibility
- Margaret Anderson

Resilience

It may sound strange,
but many champions
are made champions
by setbacks - Bob
Richards

Reinforcement

Propetly used,
positive
reinforcement is
extremely powerful -
B. F. Skinner

Passion

There is no passion to
be found playing
small--in settling for a
life that is less than
the one you are
capable of living -
Nelson Mandela

Honour

But if it be a sin to
covet honour, I am
the most offending
soul alive. - William
Shakespeare

Attitude

Attitude is a little
thing which makes a
big  difference -
Winston Churchill

Day 3

Dynamic

Quote of the Day

Notes

Vision

Don't walk through
life  just  playing
football. Don't walk
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through life just being
an athlete. Athletics
will fade. Character
and integrity and
really making an
impact on someone's
life, that's the
ultimate vision, that's
the ultimate goal -
bottom line - Ray
Lewis

Responsibility

The happiest people
in the wortld are those
who feel absolutely
terrific about
themselves, and this
is the natural
outgrowth of
accepting total
responsibility for
every part of their life
- Brian Tracy

Resilience

The human capacity
for burden is like
bamboo- far more
flexible than you'd
ever believe at first
glance - Jodi Picoult

Reinforcement

Positive
reinforcement
changes behavior for
the better, while
criticism stabilizes
negative  behaviors
and blocks change -
Virginia H. Pearce

121


http://www.azquotes.com/quote/591243?ref=positive-reinforcement
http://www.azquotes.com/quote/591243?ref=positive-reinforcement
http://www.azquotes.com/quote/591243?ref=positive-reinforcement
http://www.azquotes.com/quote/591243?ref=positive-reinforcement
http://www.azquotes.com/quote/591243?ref=positive-reinforcement
http://www.azquotes.com/quote/591243?ref=positive-reinforcement
http://www.azquotes.com/quote/591243?ref=positive-reinforcement
http://www.azquotes.com/author/23715-Virginia_H_Pearce

Passion

Every great dream
begins with a
dreamer. Always
remember, you have
within ~ you  the
strength, the
patience, and the
passion to reach for
the stars to change
the world - Harriet
Tubman

Honour

Virtue is the fount
whence honour
springs. -
Christopher Marlowe

Attitude

If you don’t like
something, change it.
If you can’t change it,
change your attitude -
Maya Angelou

Day 4

Dynamic

Quote of the Day

Notes

Vision

Vision is the art of
seeing what is
invisible to others -
Jonathan Swift

Responsibility

You can delegate
authority, but you
cannot delegate
responsibility - Byron
Dorgan

Resilience

She stood in the
storm and when the
wind did not blow
her way, she adjusted
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her sails - Elizabeth
Edwards

Reinforcement

Some people are so
special, so beautiful
and have so much to

offer this world. Sad
thing is they just
don’t see it. They
need positive
reinforcement.  Tell
them, 'If you could
see only half of what
I see in you, then one
day you'd realize how
truly amazing you
really are - Marc Mero

Passion

The only people I've
ever met who are
really successful in
their fields, regardless
of what field that is,
are people who are
deeply passionate
about the work they
do every day and are
motivated by a sense
of purpose - Ivanka
Trump

Honour

Act well your part,
there all the honour
lies.- Alexander Pope

Attitude

Whatever the mind of
man can conceive
and believe it can

achieve - Napoleon
Hill
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Day 5

Dynamic

Quote of the Day

Notes

Vision

The one thing that
you have that nobody
else has is you. Your
voice, your mind,
your  stoty, your
vision. So write and
draw and build and
play and dance and
live as only you can -
Neil Gaiman

Responsibility

The greatest day in
your life and mine is
when we take total
responsibility for our
attitudes. That's the
day we truly grow up
- John C. Maxwell

Resilience

Someone I once
loved gave me a box
full of darkness. It
took me vyears to
understand that this,
too, was a gift - Mary
Oliver

Reinforcement

The strengthening of

behavior which
results from
reinforcement is
appropriately  called
conditioning. In

operant conditioning
we strengthen an
operant in the sense
of making a response
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more probable or, in
actual  fact, more
frequent - B F
Skinner

Passion

The fundamental
story arc of the Bible
is God is passionate
about rescuing this
wortld, restoring it,
renewing it - Rob Bell

Honour

I think that you can
honour the sacrifices
of 2 common soldier
without glorifying
war - Geraldine
Brooks

Attitude

If you want to make
peace  with  your
enemy, you have to
work  with  your
enemy.  Then he
becomes your
partner.” Long Walk
to Freedom - Nelson
Mandela

Day 6

Dynamic

Quote of the Day

Notes

Vision

Throughout the
centuries there were
men who took first
steps, down new
roads, armed with
nothing but their own
vision - Ayn Rand

Responsibility

You need to be
proactive, carve out
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time in your schedule,
and take
responsibility for
being the healthiest
person you can be -
no one else is going
to do it for you -
Mehmet Oz

Resilience

Rock bottom became
the solid foundation
in which I rebuilt my
life - ]. K. Rowling

Reinforcement

A little  positive
reinforcement is a
great tool. Any cop
would much rather
reward someone than

hand them a
summons - Tom
Leach

Passion

You have to balance,
but you can be
aggressive as a chef.
It benefits the food.
You have to be
passionate. You can't
be angry cooking -
Marcus Samuelsson

Honour

In honour I gained
them, and in honour 1
will die with them. -
Horatio Nelson

Attitude

Life is 10% what
happens to you and
90% how you react to
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it - Charles R.
Swindoll

Day 7

Dynamic

Quote of the Day

Notes

Vision

A mission statement
is not something you
write overnight... But
fundamentally, your
mission statement
becomes your
constitution, the solid
expression of your
vision and values. It
becomes the criterion
by  which you
measure  everything
else in your life -
Stephen Covey

Responsibility

There  are  two
primary choices in
life: to accept
conditions as they
exist, or accept the
responsibility for
changing  them -
Denis Waitley

Resilience

The brave man is not
he who does not feel
afraid, but he who
conquers that fear -
Nelson Mandela

Reinforcement

Positive
reinforcement
changes behavior for
the better, while
criticism stabilizes
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negative  behaviors
and blocks change -
Virginia H. Pearce

Passion

I find mediocrity
hard. I find that
whole area difficult.
I'm a very passionate
person; 1 care very
much about what I
do. I believe I give it
a lot, so it's gotta be
good; otherwise,
what's  the point?
Phoebe Philo

Honour

Better to die ten
thousand deaths than
wound my honor. -

Joseph Addison

Attitude

The difference
between «can and
cannot is only three
letters. Three letters
that can shape your
life’s  direction -
Remez Sasson

Day 8

Dynamic

Quote of the Day

Notes

Vision

The greatest
achievement was at
first and for a time a
dream. The oak
sleeps in the acorn,
the bird waits in the
egg, and in the
highest vision of the
soul a waking angel
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stirs. Dreams are the
seedlings of realities -
James Allen

Responsibility

If you take
responsibility for
yourself you will
develop a hunger to
accomplish your
dreams - Les Brown

Resilience

I can be changed by
what happens to me.
But I refuse to be
reduced by it - Maya
Angelou

Reinforcement

One often sees a call
only in retrospect.
This too is God's
design.  God often
reinforces our faith
after we trust him,
not before - Ravi
Zacharias

Passion

It's that one thing
that you're passionate
about, that you end
up developing tunnel
vision  for  and
everything else tends
to fall by the wayside.
Passion is appealing
and  universal -
Johnny Galecki

Honour

Prayer honors God,
acknowledges  His
being, exalts His
power, adores His
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providence, secures
His aid - Edward
McKendree Bounds

Attitude

Your attitude, not
your aptitude, will
determine your
altitude - Zig Ziglar

Day 9

Dynamic

Quote of the Day

Notes

Vision

Forget about trying
to compete with
someone else. Create
your own pathway.
Create your own new
vision - Herbie
Hancock

Responsibility

Until the great mass
of the people shall be
filled with the sense
of responsibility for
each other's welfare,
social justice can
never be attained -
Hellen Keller

Resilience

The best people
possess a feeling for
beauty, the courage to
take risks, the
discipline to tell the
truth, the capacity for
sacrifice.  Ironically,
their virtues make
them vulnerable; they
are often wounded,
sometimes destroyed
- Ernest Hemingway
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Reinforcement

Positive
reinforcement
generates more
behavior than is
minimally  required.
We call this
discretionary effort,
and its presence in
the workplace is the
only way an
organization can
maximize
performance -
Aubrey Daniels

Passion

Be passionate and
move forward with
gusto every single
hour of every single
day until you reach
your goal - Ava
DuVernay

Honour

No person was ever
honored for what he
received. Honor has
been the reward for
what he gave. - Calvin

Coolidge

Attitude

To be a great
champion you must
believe you are the
best. If you’re not,
pretend you are -
Muhammad Ali

Day 10

| Dynamic

| Quote of the Day

| Notes
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Vision

The two ate not
mutually  exclusive,
but we think we can
have wealth without
good ideas  and
without values and
without a clear vision.
Wealth without
vision 1s insanity -
Andrew Young

Responsibility

Let us not seek the
Republican answer or
the Democratic
answer, but the right
answer. Let us not
seek to fix the blame
for the past. Let us
accept our own
responsibility for the
future - John F.
Kennedy

Resilience

Persistence and
resilience only come
from having been
given the chance to
work through
difficult problems -
Gever Tulley

Reinforcement

Positive mindset,
positive  self-image
and positive attitude
are the best-habits to
nurture. - Lailah

Gifty Akita

Passion

The design of the
Mac wasn't what it
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looked like, although
that was part of it.
Primarily, it was how
it worked. To design
something really well,
you have to get
it...Really know what
its  all  about....
passionate

commitment to really
thoroughly

understand

something, chew it
up, not just quickly
swallow it - Steve

Jobs

Honour

This above all: to
thine own self be
true. - William
Shakespeare

Attitude

A bad attitude is like a
flat tyre. If you don't
change it, you'll never
go anywhere

Day 11

Dynamic

Quote of the Day

Notes

Vision

People get this very
romantic vision of a
fashion designer who
in one night makes 25
sketches and in the
morning throws them
on the table and there
are a lot of women in
white aprons with the
pins on the lapel and
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they start to grab the
sketches and... It's
not like that - Dries
van Noten

Responsibility

A hero is someone
who understands the
responsibility  that
comes  with  his
freedom - Bob Dylan

Resilience

I spent my young
adult years
postponing many of
the small things that I
knew would make me
happy...I was
fortunate enough to
realize that I would
never have the time
unless I made the
time. And then the
rest of my life began -
Chris Peterson

Reinforcement

Once you replace
negative thoughts
with positive ones,
you'll start having
positive  results. -
Willie Nelson

Passion

A passionate belief in
your business and
personal  objectives
can make all the
difference  between
success and failure. If
you aren't proud of
what you're doing,
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why should anybody
else be? - Richard
Branson

Honour

Thou shalt do no
murder, Thou shalt
not commit adultery,
Thou shalt not steal,
Thou shalt not bear
false witness, honour
thy father and thy
mother: and, Thou
shalt love thy
neighbor as thyself. -
Jesus Christ

Attitude

How we think shows
through in how we
act.  Attitudes are
mirrors of the mind.
They reflect thinking
- David J. Schwartz

Day 12

Dynamic

Quote of the Day

Notes

Vision

Today, people idolize
athletes and
celebrities - and yes,
highly successful and
visionary  business
people like Bill Gates
or Steve Jobs, but not
the innovators who
perhaps have not
seen such high-flying
levels of success. Can
anyone name the
inventors of GPS,
which has such a

135


http://quotes.yourdictionary.com/author/jesus-christ/167161#honour
http://quotes.yourdictionary.com/author/jesus-christ/167161#honour
http://quotes.yourdictionary.com/author/jesus-christ/167161#honour
http://quotes.yourdictionary.com/author/jesus-christ/167161#honour
http://quotes.yourdictionary.com/author/jesus-christ/167161#honour
http://quotes.yourdictionary.com/author/jesus-christ/167161#honour
http://quotes.yourdictionary.com/author/jesus-christ/167161#honour
http://quotes.yourdictionary.com/author/jesus-christ/167161#honour
http://quotes.yourdictionary.com/author/jesus-christ/167161#honour
http://quotes.yourdictionary.com/author/jesus-christ/167161#honour
http://quotes.yourdictionary.com/author/jesus-christ/167161#honour

huge impact on our
lives today? - Naveen
Jain

Responsibility

You cannot escape
the responsibility of
tomorrow by evading
it today - Abraham
Lincoln

Resilience

Strong people alone

know how to
organize their
suffering so as to bear
only  the most

necessaty pain - Emil
Dorian

Reinforcement

I've felt that if you
dwell too much on
youtr etrors, you're
dealing  in the
negativity of things. I
don't like that. I'd
rather work on the
positive
reinforcement,  the
things I did well -
Hale Irwin

Passion

Whatever you do, do
with  determination.
You have one life to
live; do your work
with passion and give
your best. Whether
you want to be a chef,
doctor, actor, or a
mother, be
passionate to get the
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best result - Alia
Bhatt

Honour

No one ever lost his
honor, except he who
had it not - Publilius
Syrus

Attitude

The people who are
crazy enough to think
they can change the
world, are the ones
who do - Steve Jobs

Day 13

Dynamic

Quote of the Day

Notes

Vision

A person who sees a
problem is a human
being; a person who
finds a solution is
visionary; and the
person who goes out
and does something
about it is an
entrepreneut -
Naveen Jain

Responsibility

Before you are a
leader, success is all
about growing
yourself. When you
become a leader,
success is all about
growing others - Jack
Welch

Resilience

My scars remind me
that I did indeed
survive my deepest
wounds. That in
itself is an
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accomplishment.
And they bring to
mind something else,
too. They remind me
that the damage life
has inflicted on me
has, in many places,
left me stronger and
morte resilient. What
hurt me in the past
has actually made me
better equipped to
face the present -
Steve Goodier

Reinforcement

The way positive
reinforcement is
carried out is more
important than the
amount - B. F.
Skinner

Passion

Follow what you are
genuinely passionate
about and let that
guide you to your
destination - Diane
Sawyer

Honour

A hundred years
cannot  repair  a
moment's loss of
honor. - Proverb

Attitude

The future belongs to
the few of us still
willing to get our
hands dirty - Roland
Tiangco

Day 14

138



Dynamic

Quote of the Day

Notes

Vision

I have fought against
white  domination,
and I have fought
against black
domination. I have
cherished the ideal of
a democratic and free
society in which all
persons  will  live
together in harmony
with equal
opportunities. Itisan
ideal which I hope to
live for, and to see
realized. But my
Lotd, if needs be, it is
an ideal for which I
am prepared to die.” -
Nelson Mandela

Responsibility

The first
responsibility of a
leader is to define
reality. The last is to
say thank you. In
between, the leader is
a servant - Max
DePree

Resilience

Do not judge me by
my success, judge me
by how many times I
fell down and got
back up again -
Nelson Mandela

Reinforcement

With constant
repetition and
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reinforcement, new
habits  are  easily
formed - Marshall

Sylver

Passion

Passion is one great
force that unleashes
creativity, because if
you're passionate
about something,
then you're more
willing to take risks -
Yo-Yo Ma

Honour

Honor is the reward
of virtue. - Cicero

Attitude

If you shoot for the
stars and hit the
moon, it’s OK. But
you’ve got to shoot
for something. A lot
of people don’t even
shoot - Confucius

Day 15

Dynamic

Quote of the Day

Notes

Vision

Leadership is the art
of getting someone
else to do something
you want done
because he wants to
do it. Dwight D.
Eisenhower

Responsibility

I have a very strict
gun control policy: if
there's a gun around,
I want to be in
control of it - Clint
Eastwood
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Resilience

The human capacity
for burden is like
bamboo - far more
flexible than you’d
ever believe at first
glance.” - Jodi Picoult

Reinforcement

Positive
reinforcement
generates more
behavior than is
minimally  required.
We call this
discretionary  effort,
and its presence in the
workplace is the only
way an organization
can maximize
performance -
Aubrey Daniels

Passion

My mission in life is
not merely to survive,
but to thrive; and to
do so with some
passion, some
compassion,  some
humor, and some
style - Maya Angelou

Honour

The desire to win is
born in most of us.
The will to win is a
matter of training.
The  manner  of
winning is a matter of
honour - Margaret
Thatcher
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Attitude

Whenever you're in
conflict with
someone, there is one
factor that can make
the difference
between  damaging
your relationship and
deepening it.  That
factor is attitude -
William James

Day 16

Dynamic

Quote of the Day

Notes

Vision

Keep your eyes on
the stars, and your
feet on the ground. -
Theodore Roosevelt

Responsibility

Freedom and
responsibility  aren't
interconnected
things. They are the
same thing - Harry
Browne

Resilience

Resilience is a
precious skill. People
who have it tend to
also  have  three
undetlying

advantages: a believe
that they can
influence life events; a
tendency to  find
meaningful purpose
in life’s turmoil; and a
conviction that they
can learn from both
positive and negative
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experiences -
Amanda Ripley

Reinforcement

Education is what
survives when what
has been learned has
been forgotten - B. F.
Skinner

Passion

A man who governs
his passions is master
of his world. We
must either command
them or be enslaved
by them. It is better
to be a hammer than
an anvil - Saint
Dominic

Honour

In honour 1 gained
them, and in honour I
will die with them -
Horatio Nelson

Attitude

The only thing we can
do is play on the one
string we have, and
that is our attitude. 1
am convinced that
life is ten percent
what happens to me
and ninety percent of
how I react to it. And
so it is with you. We
are in charge of our
attitudes - Chatles R.
Swindoll

Day 17

| Dynamic

| Quote of the Day

| Notes
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Vision

People buy into the
leader before they
buy into the vision. -
John C. Maxwell

Responsibility

The more freedom
we enjoy, the greater
the responsibility we
bear, toward others as
well as ourselves -
Oscar Arias

Resilience

Resilience is not what
happens to you. It’s
how you react to,
respond to, and
recover from what
happens to you -
Jettrey Gitomer

Reinforcement

Teaching's hard! You
need different skills:

positive
reinforcement,
keeping students

from getting bored,
commanding  their
attention in a certain
way - Bill Gates

Passion

Passion is a feeling
that tells you: this is
the right thing to do.
Nothing can stand in
my way. It doesn't
matter what anyone
else says. This feeling
is so good that it
cannot be ignored.
I'm going to follow
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my bliss and act upon

this glorious
sensation of joy -
Wayne Dyer

Honour

As he was valiant, [
honour him. But as
he was ambitious, 1
slew him - William
Shakespeare

Attitude

Take charge of your
attitude.

Don't let someone
else choose it for you
- Dale Carnegie

Day 18

Dynamic

Quote of the Day

Notes

Vision

The very essence of
leadership is that you
have to have vision.
You can't blow an
uncertain trumpet. -

Theodore Hesburgh

Responsibility

As human beings, we
are endowed with
freedom of choice,
and we cannot shuffle
off our responsibility
upon the shoulders of
God or nature. We
must  shoulder it
ourselves. It is our
responsibility -
Arnold J. Toynbee

Resilience

The key to life is
resilience...We  will
always be knocked
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down. It’s the getting
up that counts -
Dominique
Browning

Reinforcement

1 think it's always
important to give
immediate  positive
reinforcement -
Alfonso Cuaron

Passion Chase your passion,
not your pension -
Denis Waitley

Honour I have been told many

times that when I win
I make my people
proud to be
Australian. I am
Aboriginal, I am one
of them and every
time I win or am
honoured like this, it
should be an example
to Aboriginal people
who may think they
have nowhere to go
but down. But more
importantly I am an
Australian  and 1
would like to make all
Australians feel proud
to be Australian.
Ours is a truly
multicultural society
and should be united
as such. I would like
to believe that my
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successes are
celebrated by  all
Australians, bringing
our nation together -
Cathy Freeman

Attitude Man can alter his life
by  altering  his
thinking - William
James

Day 19

Dynamic Quote of the Day Notes

Vision If one advances
confidently in the
direction  of  his
dreams, and
endeavors to live the
life which he has
imagined, he will
meet with a success
unexpected in
common hours -
Henry David
Thoreau

Responsibility | Love can only exist
where freedom and
responsibility are
operating - Henry
Cloud

Resilience Character cannot be

developed in ease and
quiet. Only through
experience of trial
and suffering can the
soul be strengthened,
ambition  inspired,
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and success achieved
- Helen Keller

Reinforcement

Fussing over children
who cry only
encourages them.
That's positive
reinforcement for
negative behavior -
Jeannette Walls

Passion

Love. Fallin love and
stay in love. Write
only what you love,
and love what you
write. The key word
is love. You have to
get up in the morning
and write something
you love, something
to live for - Ray
Bradbury

Honour

The post of honour is
a private station -

Joseph Addison

Attitude

Everything can be
taken from a man but
one thing: the last of
human freedoms - to
choose one's attitude
in any given set of
circumstances, to
choose one's own
way - Viktor E.
Frankl

Day 20

| Dynamic

| Quote of the Day

| Notes
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Vision

The greatest danger
for most of us is not
that our aim is too
high and we miss it,
but that it is too low
and we reach it.
Michelangelo

Responsibility

Freedom is never
mote than one
generation away from
extinction. We didn't
pass it to our children
in the bloodstream.
It must be fought for,
protected, and
handed on for them
to do the same -
Ronald Reagan

Resilience

That which does not

destroy, strengthens -
Friedrich Nietzsche

Reinforcement

Well, you know, a lot
of people look at the
negative things, the
things that they did
wrong and - which I
do. ButI like to stress
on the things I did
right, because there
are certain things that
I like to look at from
a positive standpoint
that are just positive
reinforcement - Tiger
Woods
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Passion

A great  leadet's
courage to fulfill his
vision comes from
passion, not position
- John C. Maxwell

Honour

If a group of people
feels that it has been
humiliated and that
its honour has been
trampled underfoot,
it will want to express
its identity and this
expression of an
identity will  take
different shapes and
forms -Abdolkarim
Soroush

Attitude

Attitude determines

how well you do it -
Lou Holtz

Day 21

Dynamic

Quote of the Day

Notes

Vision

Leadership is solving
problems. The day
soldiers stop bringing
you their problems is
the day you have
stopped leading
them.  They have
either lost confidence
that you can help or
concluded you do not
care. Fither case is a
failure of leadership -
Colin Powell
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Responsibility

Where globalization
means, as it so often
does, that the rich and
powerful now have
new means to further
enrich and empower
themselves at the cost
of the poorer and
weaker, we have a
responsibility to
protest in the name of
universal freedom -
Nelson Mandela

Resilience

In order to succeed,
people need a sense
of self-efficacy, to
struggle together with
resilience to meet the
inevitable  obstacles
and inequities of life -
Albert Bandura

Reinforcement

I want to own a
network. I want to
own a network where
you can turn it on
with your family all
day long and get
positive
reinforcement - Tyler
Perry

Passion

Passion gives you an
advantage over
others, because one
person with passion is
greater than ninety-
nine who have only
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an interest! - John C.
Maxwell

Honour

Prayer honors God,
acknowledges ~ His
being, exalts  His
power, adores His
providence, secures
His aid - Edward
McKendree Bounds

Attitude

The remarkable thing
is, we have a choice
everyday  regarding
the attitude we will
embrace for that day-
Charles R. Swindoll
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Conclusion

In listening to an article not so long ago, it stirred up the
following questions in me.

Who am I? This is an identity question to get clarity on,
otherwise you in an identity crisis. You must know who you
are at the core.

Where am I from? Discover your birthright, not your
culture. I have personally struggled to fit into a culture, as I
am labelled as not having one. I am actually classified as a
half-breed, but that does not bother me anymore, as it’s a
limited thinking. I am born from the womb, knitted in
greatness, for a great delivery in gifting others.

Why am I here? Self-discovery leads to self-mastery, but
the discovery is essential. It leads to a purpose driven life,
one with intention, and one designed to impact through
servant leadership, which is indeed the highest form of
service. The world looks for leaders who will serve from
the heart.

What can I do? Discover your gifts, talents and abilities.
Discover the unearthed potential. Don't worty about your
unique advantage, as by design you are unique, and just not
realizing it. Focus on what you are good at and not what
people tell you that you are good at.

Where am I going? Discover your destination. You are
not there yet, but in faith you have arrived. The only
element separating you from it at this point, is time.
Commence the walk of faith. In faith, you already see
yourself as arrived. It’s imperative to start moving. The
sooner the better. Relief and reevaluation are key, because
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when you stop to reflect on your progress, take heart that
you will arrive, simply because you started the journey
already, even if you just took the first step. Don’t despise
the power of that first step. Only those that overcome
adversity and stay focused on their goals and objectives are
the ones who become the person that they've desired to be.
I can’t promise that it will be easy, but it will be worth it.
Carrying your load alone is difficult. But catrying your load
with purpose, and more so a purpose wrapped up in eternal
value is lighter. And, adversity you will face, but take
courage, because you don’t walk alone. He will never leave
you, and He will never forsake you. No Vrrr, No Pha!
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